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OVERVIEW OF THE POWER INDUSTRY 
The Philippine power industry is quite different from other Asian 
countries'. It consists of some 450 public and private utilities. The 
National Power Corporation (NPC) dominates the public sector, while the 
Manila Electric Company (MECO) is the largest private utility company. 
; As a bulk supplier of electricity, the NPC generates power from its 
12 hidroelectric and thermal plants (650 NW total capacity, 1.975) and 
delivers it .. to small private and municipal owned utilities and large 
indu$tries. MECO operates in the Metro Manila Area. It generates power 
from'its thermal plants (1,368 MW capacity) and distributes it to retail 
cons4mers and some utilities in bulk. 
In the rural areas, small and municipal utilities provide limited 
serv~ce. About two-thirds of these 450 utilities purchase power from 
NPC and MECO and distribute to final users. The last third has self-
gene~ating plant providing substandard and costly services tq final 
user~. In 1969, the government established the National Electrification 
Admi~istration (NEA) to set up cooperatives to integrate electricity 
dist~ibution in rural areas. 
, Recent government policies have made NPC responsible for develop-
ment 1of future power generations needs, construction of power grids and 
ulti~ately owning and opera~ing all generating facilities. Negotiations 
betwsen the Government and MECO began in August 1975 for acquisition by 
NPC ~r MECO's generating and transmission facilities. MECO, the iargest 
gener:ating and distributing enterprise, will eventually become a dis-
tribu:,ting utility only. 
BRIEF HISTORY OF THE NATIONAL POWER CORPORATION 
! The National Power Corporation (NPC) was established by the 
gove~ent in Nov~~ber, 1936, primarily to pursue the utilization of 
Phili~pine water and other resources for:,power generation to supply both 
urba~ and rtiral electrification requirements of the country. In its 
30-ye~r operations, it has grown in several stages to develop into one. 
of th~ bigger public enterprises. 
~:~t ~~ .
Its first major project, Caliraya Hydroelectric (HE) Plant (32 NW)
was ~nitiated in 1941 but did not operate u~til November 1945 due to ~r
Pacific War. By 1950, it had began construction of the Ambuklao (75 MW)' 
and !f1aria Cristina (100 MW) HE Plants. It.s fourth major project, Binga 
HE Piant (100 I':\I), v7as fol;.mved by the An.;at HE Plant (212 MW) made 
operational in July 1967. By the end of 1975, the NPC completed a thermal 
·plan~, Bataan Plant (75 ~~); and was operating seven other minor electric 
plants •. With thcs<.: facilities, NPC no~.; :::.::1 ~.s bulk power to 148 private 
utilities and lGE. large industries. TlN ;.cr:hr.-:.te utilities in.turn serves 
300 ~ities and fill.lt'!l~ipalities. 
' In view of the on-going oil energy·~crJ.sJ.s, NPC has focused on the 
construction of other hydroelectric plants. The Pantabangan Project which 
woul4 be operational by 1977 will be able to provide, in part, the incre-
ment~l electricity requirements in Luzon areao It has also pursued pro-
ject~ on geothermal power generation. Smaller amount of power can also 
be generated from two identified geothermal projects in Tiwi, Albay and 
Los nanos, Laguna. And finally, the national government has opened bids 
for donstruction of nuclear plants in the country which would be managed 
by ttle NPC. 
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A. GOAL STRUCTURE 
• 
ESTABLISHMENT MOTIVES 
In its initial establishment in November, 1936 (Commonwealth Act 
120), the broad social objectives of :~is enterprise was to develop, 
utilize and conserve Philippine water~resources for all beneficial uses, 
including power generation. Consequently, it was also aimed at providing 
total electrification of the country through development of power from 
all sources to meet industrial development and dispersal and the needs of 
rural electrification • 
. In January and February of 1974, the objectives and participation 
of the National Power Corporation (NPC) in the power industry was extended 
by Presidential Decrees 380 and 395 to include the responsibility for 
setting upt:transmission line grids and construction of all future genera~ 
ting facilities and alternately, as well as to own and operate the only 
integrated national generating facilities. 
To be able to achieve its major objectives, the government hasU1 
ibcreased NPC capitalization from P300 M to P2 B and extended its corporate 
life for another 50 years to year 2036. Moreover, it has supported the a 
enterprise by providing assistance to all its planning agencies and finan-
cial institutions. 
GOALS AND MISSION 
Power Generation 
The specific goals and mission of NPC have been invariably 
related to power generation and installation of transmission lines 
to bulk users. The lack of comprehensive data on past trends and 
absence of up-dated demand forecasts have hampered much discussiond 
on future demands. However, the NPC has recently prepared a demand 
forecast which projec t;ed demand to increase by an average elf !7 ~:7:~:per 
cent per year during 1975-85. In the light of these historical 
growth rates, past elasticity of power to GNP and growth prospects 
of the Philippine economy, this demand appea~s to be conservative. 
While it has been observed over time-•the elasticity of electri-
city consumption to GNP declines as a country develops--the elas-
ticity in the Philippines is unlikely to be as low as 1.0, which 
is implicit in the NPC forecast. 
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Despite the conservative demand forecast, the NPC major 
target on power generation for the next ten years is to provide an 
additional 4,900 MW power capacity (9.9 annual g~owth~rate) pro• 
ducing 23,600 GWM of energy (11 annual growth rate). Table 1 on 
the next page shows the regional distribution of actual and pro• 
jected generating capacity and emergency production of 1975 and 
1985. Assumption has been made that no generating facilities will 
be constructed by the private utility. 
This program is set out in detail in Appendix D and includes 
all on-going projects: two 600 MW nuclear plants to operate in 
1983 and 1984, as well as nine geothermal plants with 50MW capacity 
each. 
Transmission Lines and.Substations 
To be able to transmit the added electricity output (23,600 
GWM) by 1985 to bulk users, NPC has targeted the expansion of its 
transmission network by some 3,000 krns of assorted 230,115 138 and) 
69 KV lines. It is also committed to construct 100 additional 












ACTUAL AND PROJECTED GENERATING CAPACITY 
AND ENERGY PRODUCTION• 1975 and 1985 
POWER CAPACITY (MW) 
. 1 Average Annual 
1211 ill1 Growth, 1975-85 
1,940 5,185 9.4 
300 900 10.6 
452 1,500 ~ 
2, 692 7,585 9.9 
ENERGY (GWM) 
.'·. 
8,242 22,800 9.7 
1,140 4,235 12.7 
1,582 7,500 ll:.l 
10,964 34,535 11.0 
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B. CONSTRAINTS AND OPPORTUNITIES 
1. External Constraints and Opportunities 
Like most public enterprises in the country, the National 
Power Corporation has been faced with exogeneous limits in its 
operations. In its 50-year corporate lif~, the National govern• 
ment has had large control over the enterprise. This is primarily 
due to total subscription and ownership of NPC capital side by the 
government. And equally important, the urgency to manage energy 
resources due to the recent oil embargo and price increase by the 
organization of Petroleum Exporting Countries (OPEC) has focused 
national government efforts to consolidate much of its institu-
tional and other inputs in designing a decentralized and integ-
rated approach to the crisis. As a result, NPC is one of several 
public enterprises which has been transferred in purview from the 
office of the President to the Department of Public Works, Trans-
portation and Communications in December, 1975. 
a. Control Structure 
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The National Power Corporation is supervised by the 
Department of Public Works, Transportation and Communications 
(DPWTC). It is also subject to.review by the Budget Commissio~ 
Central Bank of the Philippines, Public Service Commission, 
Civil Service Commission and the Energy Development Board, 
and audited by the_Comm±ssion on Audit which are directly 
under the Office of the President. Each of the above mentioned 
agencies has a degree of oversight on NPC operations. 
b. Area of Control 
o Appointment of Chairman and Members of the Board. The 
President of the Philippines appoints five (5) board 
members of the Board who elect the Chairman. 
o Approval of New Investment Proposals. As of 1973, the 
Energy Development Board approves all new investment 
proposals of NPC but does not actually participate in the 
planning phase of new projects. 
o Approval and Acquisition of External Loans. Since about 70 
percent of total investment outlay originates externally, 
the Central Bank approves all·~PC loan proposals after 
initial approval by the Energy Development Board. It also 
assists and-negotiates loans for NPC. 
o Construction of New Projects. Outside of planning for new 
plants and equipment, the Department of Public Works, 
Transportation and Communications assists and supervises 
NPC in constructions of new projects. 
o Budgeting. The NPC submits yearly operations budget to the 
Budget Commission for approval. 
o Price Ceilings. NPC charges to bulk users are approved by 
the Energy Development Board after review by the Public 
Service Commission. 
o Output Allocation. Geographical and user output allocations 
are set by the Energy Development Board on recommendation 
of the NPC. 
o Auditing. The Commission on Audit examines the financial 
operations of NPC annually. 
The Government also exercises control over personnel 
employment through the Civil Service Commission. Wages and 
classification of personnel positions of NPC.are approved 
by the Wage Commission. 
c. Degree of Control 
Government control over the following areas is most 
vigorous. 
o Appointments of board members and other major officers. 
o Planning and investment sanctions 
o Price ceilings 
o Output allocation 
In particular, appointments of board members and other 
major officers by the President are absolute: 
CA 120. "all corporate powers of the National Power 
Corporations shall be vested in a board to be 
known as National Power Board; composed of five 
members who shall be appointed by the President 
of the Philippines, with the consent of the 
Commission on Appointments of the National 
Assembly." 
CA 120. "The Manager, Assistant Manager and Treasurer 
shall be appointed by the President of the 
Philippines, with the consent of the Commission 
on Appointments of the National Assembly." 
Planning of new micro projects of NPC has to follow the 
broad guidelines of the Energy Development Board. Moreover, 
the Department of Public Works, Transportation and Communica-
tions supervise NPC in the actual designing and construction 
of new projects. 
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On investment sanctions, Presidential Decree 380 
prescribes: "The President of the Philippines, by himself 
or through his duly authorized representative, is hereby 
authorized to negotiate and contract with foreign governments 
and any financial institution or fund sources, one or several 
loans for purposes of assisting in the reconstruction or 
promoting the development of the country." 
Control of the Budget Commission on budgeted expenditures 
is limited only to the prior given year of operations. Like 
many Philippine public enterprises, NPC can rearrange its 
spending to a certain degree provided it does not exceed its 
total operational budget for the year. Rates charged to 
bulk users are largely controlled by the government. Any 
price increase has to be reviewed by the Public Service 
Commission and, later, approved by the Energy Development 
Board. Likewise, geographical and bulk user allocations are 
submitted to the Energy Development Board for approval. 
Some of the major statutes and directives from the 
Executive Office and other agencies affecting NPC operations 
in the aforementioned areas are contained in the ~pendices. 
2. Internal Constraints and Opportunities 
Much of the internal.constraints and opportunities inherent 
in NPC operation are directly related to its traditional areas of 
operations. These include the following: 
a. Financial Area 
The equity base appears to be both an opportunity and 
constraint. Since its creation in late 1936, its equity 
has been raised several times to the present P2B level to 
expand its borrowing capacity. 
The delay in increasing the equity, especially prior to 
September 1973, has had effects on the execution of immediate 
projects. 
Flexibility in budgeting is another internal opportunity 
in NPC's financial operations. While the Budget Commission 
approves the annual budget prior to the operational year, the 
NPC can alter its composition provided it does not exceed 
the total amount approved by the commission. 
Moreover, there are certain occasions when NPC, like 
other public enterprises, can request for additional outlays 
during the year, if absolutely necessary, to complement the 
annual budget. 
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b. Production Material Management Areas 
Inadequate technology is a major production constraint 
of NPC. The inadequacy could be traced to lack of trained 
technical personnel within the organization who can prepare 
preliminary designs of generating and transmitting facilities. 
In most cases, the enterprise has to engage experts from 
consultants, foreign and local. 
NPC also avails of the consultancy services, equipment 
and other materials which are tied up with the loans from 
foreign sources. Such tie-ups however limit the choice of 
origin of capital equipment and other inputs. 
c. Marketing Area 
As NPC is in a seller's market, there appears to be no 
major material constraint in its mar~eting operations. 
d. Personnel Management 
o Labor Relations 
Much of the personnel management concern has been with 
labor relations. This was especially the case prior to 
the imposition of martial law when labor unions were rather 
militant in presenting demands to management. Lately, in 
9 
the period 1974-1975, the NPC management experienced less 
aggressive labor demands. A combination of effective 
national policies toward labor--aP50 incremental cost-of-
living allowance set by Presidential Decree No. 390 for 
employees earning less than P600 monthiy, and a more 
effective communication between management and labor unions--
have contributed largely to a cordial and effective rela-
tionship between the two. 
A list of current fringe benefits is provided in Appendix E. 
o Slow Rank-and-File Promotions. 
A major internal constraint in personnel management 
is slow promotions among rank-and-file which account for 
approximately 70% of NPC total employment. The same, 
however, does not hold true in the middle and upper 
management levels of the corporation. 
The slow rank-and-file promotions, however, is probably 
offset by the comparable wage levels for these types of 
services in other industries. Moreover, NPC employees 
have higher fringe benefits than those in the private 
sec tor. 
o Staff Development 
Staff development is a major internal opportunity 
in the personnel management of NPC. In the fiscal year 
1974·75, 469 employees went on training in their respective 
lines of work. The training progr~,either in-plant or 
out, depending on the availability of training facilities, 
have proved effective. 
o Incentives and Awards 
To boost the morale of employees, NPC has implemented 
the employee suggestion and incentive awards under Memo. 
No. 74-16, whereby monetary awards from P20 to PlO,OOO are 
given for beneficial suggestions, inventions, and superior 
accomplishments. 
3. Product and Factor Markets 
a. Product Market 
o Product Market Character 
The NPC is in a seller's market. Presidential Decree 
No. 40 issued in November 1972 has virtually eliminated 
competition from the private sector in the generation and 
transmission of electricity. The promulgation of the 
decree has immensely restructured the market to expand 
the scope of responsibility of NPC. Following are the 
salient points of the decree: 
1) The attainment of total electrification on an area 
coverage basis, which is a declared policy of the 
state, shall be effected primarily through: 
o Setting up of island grids with central linked•up 
generation facilities. 
o Setting up of cooperatives for distribution of power. 
2) The setting up of transmission lines grids and cons· 
tructions of associated generation facilities in Luzon, 
Visayas and Mindanao shall be the responsibility of the 
NPC as the authorized implementing agency of the state. 
o Additions necessary to meet the increase in power 




o In areas not embraced by the NPC grid, the state shall 
permit cooperatives, private utilities and local govern-
ments to own and operate isolated grids and generation 
facilities, subject to state regulation. 
3) The distribution of electric power generated by NPC shall 
be undertaken by: 
o Cooperatives 
o Private Utilities 
o Local Governments 
o Other entities duly authorized subject to 
state regulations. 
4) Within the areas embraced by a grid set up by NPC, the 
state shall determine privately owned generating 
facilities which should be permitted to remain in 
operation. 
5) It is the ultimate objective of the state for NPC to own 
and operate a single integrated system, all generating 
facilities supplying electric power to the entire area 
embraced by any NPC grid. , 
In 1975, the total bulk users of electricity generated by NPC 
included 195 utilities and 100 industrial users. The electric 
utilities in turn served 340 cities and municipalities. It also 
delivered bulk electricity to Manila Electric Company.(MECO). 
Details of NPC energy generation and sales to users for the same 
year were as follows: 





Station Use (MWH) 
Net Energy Delivered 
2,335.4 
32.1 










Percentage Losses (%) 
121.8 
5.8 
























o Output Pricing 
Output prices charged to bulk users are uniform, 
whether the utility is private or a government-organized 
cooperative. The same prices are charged to bulk users in 
the industry. 
Output pricing is largely controlled by the Energy 
Development Board, which is directly under the office of the 
President, to pursue the national objective discussed 
earlier that energy production is a vital area where govern-
ment participation is inherent. The NPC role in output 
pricing is to submit price increase proposals for approval 
of the Board. 
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In practice, any price increase approved by the Energy 
Development Board has been based primarily on increments in 
the prices of factors inputs whi~h are, to a certain degree, 
not controlled by the enterprise. In a ten-year observation, 
price increases have largely been based on the following: 
1) Increases in cost of capital goods 
which are largely imported 
2) Increases in foreign exchange rate 
3) Increases in prices of oil (High viscousity, 
Bunker "C" oil), and 
4) Increases in wages 
In essence, output pricing is a full-cost pricing based 
on a standard output level. Notice that in an annual 
operation, NPC realizes more income during the rainy than 
in the dry seasons. As much of its generating facilities 
are hyroelectric plants. 
Actual price increases by NPC to users in the ten-
year period are: 
1965 P 0.02487/KWH 
1970 P 0.0347/KWH 
1975 P 0.0808/KWH 
Inputs Markets 
Essentially, the inputs in the production of energy and 
its transmission could be broadly classified into the follow-
ing categories: 
o Labor 
Labor acquisition, in general is not a problem in the 
country as there is adequate supply of both skilled and 
unskilled laborers and other employees supporting generation 
and transmission activities. 
The number of annual engineering graduates from some 
ten (10) universities is more than what the industry can 
absorb. In most cases, newly graduated engineers who are 
considered for employment undergo training before they are 
hired. Unskilled laborers are readily available in the 
labor market, as are employees in support activities(i.e. 
Finance, Personnel, etc.). 
o Capital 
Much of- the funds ( 507o- 7 5%) for NPC projects originate 
largely from international borrowings. The remaining sum 
is generated by the national government mainly through 
taxation. 
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In the past 40 years, the external sources of NPC funds 
include the Export-Import Bank (USA), World Bank, Asian 
Development Bank, and long term Bond Flotations in Europe and 
the United States. Interest expenses from these sources 
usually average 7~% annually. 
o Consultancy and Contractual Services 
In many occasions, the NPC has to sub-contract the 
design and implementation of its projects. This is primarily 
due to tie-ups in loans for capital goods and equipment. 
Consultancy services are usually included in the same package. 
o.Other Raw Materials 
Maintenance inputs e.g. Otl for thermal plants, trans-
mission lines, etc.) are available in the intermediate markets. 
NPC has minimal difficulty in acquiring these maintenance 
inputs since much of these markets are well regulated by the 
national government. 
PART TWO 
INTERNAL MANAGERIAL FACTORS 
I N T R 0 D U C T I 0 N 
The preceding part dealt with the goal structure and prevailing 
external and internal constraints and opportunities of the National 
Power Corporation. This part discusses broadly the structure of the 
enterprise and a specific portion of its goal-seeking subsystem, the 
top management. It also describes and analyzes the NPC structure and 
controls and operations in the traditional areas of its productive 
activities, i.e., the financial, production and materials management, 
and the marketing and personnel administration. 
As with any enterprise, the NPC has two major sub-systems. These 
are the goal-seeking subsystem and the~technological subsystem. The 
first is a conglomeration of the orgm'.~zational personnel and the 
pattern of their interaction as they seek to maximize resources and 
opportunities in the-attainment of either or both organizational and 
individual goals and objectives. The other subsystem consists of (a) 
m:1chines and materials which the goal-seeking components operate and 
utilize, and (b) the rules, processes and procedures which govern and 
guide the personnel in accomplishing their tasks. 
The initial section of Part Two will discuss the broad parameters 
(managerial factors) present in the whole NPC organization that ulti-
mately influence personnel interaction among themselves and with their 
clientele through and with the operation of the technological subsystem. 
And the succeeding sections will deal on how the overall managerial 
factors influence operations of the subcomponents of the enterprise. 
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A. ORGANIZATIONAL STRUCTURE 
All Philippine public enterprises have been broadly categorized 
in relation to control of the national government over their top manage-
ment. The categories are of two types: the agencies and the corpora-
tions. 
Agencies are Entities with non-corporate structure. This catogory 
is further divided into two: (a) Integrated departmental agencies and 
(b) Autonomous departmental agencies. 
The public enterprises integrated as regular departmental agencies 
are usually called bureaus like the Bureau of Posts and so forth. On 
the other hand, autonomous departmental agencies are those which were 
created by special laws/decrees but which are attached to line depart-
ments of the national government. For instance, the Fertilizer Indus-
try Authority is attached to the Department of Agriculture. 
Corporations are Entities with corporate structure. 
also divided into: (a) Government owned corporations (b) 
controlled corporations. 
This type is 
Government 
Government-owned corporations are those whose stocks are entirely 
owned and subscribed by the government; while government-controlled 
corporations are enterprises whose majority stocks or capitalization 
belongs to the government. In both cases, such corporations are also 
attached or supervised by line departments of the national government. 
The National Power Corporation is a government-owned corporation 
supervised by the Department of Public Works and Telecommunications. 
Thus, the control entry point of the national government is through its 
Board of Directors which formulates the policies of the enterprise. 
Internal management of activities is the responsibility of the general 
manager. The NPC organizational chart shows the formal structure of 
the enterprise. 
1. Hierarchy of Supervision 
The formal organizational structure of NPC indicates a three-
tiered supervisory formation. 
The top management consists of the Board and the General 
Manager. The Board formulates the policies of the organization. The 
General Manager in turn operationalizes the policies formulated by 
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is assisted by a staff which include the Legal Services Staff, 
Corporate Planning Staff, Safety and Civil Security Office and the 
Internal Control Department. The second supervisory level (i.e., 
the middle management) is comprised of department managers and 
division heads. And finally, the tert~ary or lower management 
includes section and unit-chiefs. 
Thus, the formal number of supervisory levels of NPC.totals 
to only fiva. Comparc.d to other government-owned or controlled 
corporations, supervisory levels range from four (4) to nine (9) 
and a model of 5 and an average of six (6). 
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However, the department supervisory level could still be 
informally classified into three types, namely: the regular 
departments, regional offices and a special projects group. Regular 
departments are the line units which are situated in the main offices 
whose main function is to supervise activities on all geographical 
areas of the country; while regional offices are line units servicing 
specific areas. These cover the Luzon, Visayas and Mindanao regional 
offices with structures patterned after the parent organization. 
The third kind, the special projects group, is a recent 
innovation. It was established in response to the 1974 oil price 
increase and embargo by the organization of Petroleum Exporting 
Countries (OPEC). Its main function is to develop NPC generating 
capability through nuclear powered stations. Its divisions are 
Administrative, Nuclear Services, Quality Assurance, and Site and 
Environment Divisions. 
The number therefore of supervisory levels of the enterprise 
has been mainly a function of the following: 
o The number of areas of operations of NPC (e.g. financial, 
production and other operations.) 
o The degree of regionalization of the enterprise; and 
o The recent high cost of oil and the development of 
newer sources of energy. 
2. Patterns of Top Management 
The National Power Corporation is part of the government 
machinery for the development of energy. As such, the quality of 
the people who manage the enterprise is a major factor in determining 
its success (or failure) in achieving the goals, missions, or 
objectives discussed in part one. 
The top management of NPC was analyzed in terms of their 
composition, process of appointment and sources. From its 
organizational chart and charter primary data were extracted and 
subsequently supported by interviews. 
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a. Composition of Top Management 
There are seven (7) members of the National Power Board, 
including the Chairman and the Ex-officio Vice-Chairman who is 
(also the General Manager). Currently, the Chairman of the 
Board is the Secretary of the Department of Industry, whose 
department (now ministry) activities are largely related to the 
industrialization program of the country. Other current 
members include the Secretary of Public Works and Telecommuni· 
cations; Administrator of the National Electrification Adminis-
tration; head of the Energy Development Board, a representative 
from the office of the President; and another from the private 
sector. 
The board members, with the exception of the General 
. Manager, are generally appointed by the President on a part-
time basis. Most, if not all, are employed full time in their 
respective departments (ministries) or agencies. Furthermore, 
the appointment of heads of departments and other line agencies 
serves to influence the planning process of the enterprise in 
support to the National Government Policies on Energy develop-
ment. Their appointment to the board by the President also 
provides the required structural linkages between departments 
and corporations and among corporations since board members of 
a corporation are at the same time board membe~s of other enter-
prises. 
The General Manager of NPC is appointed by the Board on a 
full time basis. He is also the Ex-OfficioVice-Chairman of the 
Board. 
b. Process of Appointment 
Prior to the Martial Law period, the appointment of top 
management personnel had been a tedious process. Recommendations 
came from the Philippine Congress which had to be approved by 
the President. The Commission on Appointments approved the 
appointments of recommendees. Presently, appointments are made 
directly by the President. This is not only true for NPC, but 
for all government corporations, except those where government 
holds only majority of stocks. The stockholders of the corpo-
rations elect their board members who in turn appoint the pre-
sident and general manager. 
Following is a profile of the top management of the National 
Power Corporation. 
o Composition 
o Process of 
Appointment 
o Term of 
BOARD OF DIRECTORS 
Chairman 
Ex-Officio Vice-Chairman (also the General 
Manager) 
Five (5) Board Members 
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All, with the exception of the Vice-Chairman, 
are appointed by the President of the Philip-
pines(RA 6395, as Amended by PD 390, 758 and 
938). 
Appointment Three (3) years 
o Qualification: Duly licensed professional of recognized 
competence in engineering, business management 
and finance or in law, particularly in fields 
of corporate practice, with at·least 10 years 
actual practice in their fields of expertise. 
o Hanner of 
Suspension 
o Limitation 
o Powers and 
Duties 
Any member of the Board may be suspended or 
removed from office by the President of the 
Philippines 
Unless authorized by the President of the 
Philippines, the Chairman or Board Member of 
the Corporation shall, at no time, serve in the 
Ca:rporation in any capacity "tvhatsoever other 
than Chairman or a member thereof. 
Formulate and adopt policies and measures for 
the management and operation of the Corporation. 
Adopt annual supplemental budget of receipts 
and expenditures for the Corporation according 
to its requirements. 
Organize, reorganize the corporate staffing 
pattern and the nu~ber of personnel for their 
salaries, define their powers and duties sub-
ject to approval of higher authorities. 
Appoint and fix the compensation of the General 
Manager, Assistant General Hanager, Department 
and Regional Chiefs (Managers). 
Suspend or remove the General Manager by a 
majority vote of all members. 
Adopt and set guidelines for employment of 
personnel on the basis of merit, ethical com-
petence and moral character.-
o Manner or 
Appointment 
o Hanner of 
Suspension 
o Powers and 
Duties 
GENERAL MANAGER 
Appointed by the Board of Directors. 
Majority vote of the Board of Directors sub-
ject to approval of the President 6£ ~he 
Philippines. 
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Direct and manage the affairs and business of 
the Corporation on behalf of the Board of 
Directors. 
Submit at the end of each fiscal year an 
annual report through the Board of Directors. 
Sit in all meetings of the Board and participate 
in all deliberations but without power to vote. 
Perform such other functions as may be assigned 
to him by the Board. 
Appoint and fix the number and salaries of sub-
ordinate personnel subject to Board approval. 
Remove, suspend or discipline any subordinate 
employee of the Corporation. 
3. Sources of Top Management 
Much of the top management personnel of NPC throughout its 
40-years life of corporate existence originated from the government 
and the business-industrial sectors. Most of the board members come 
from the civil service by legal requirement of the Civil Service 
Commission. The general managers are mostly from the business-
industrial sector. 
B. PRODUCTION NANAGEHENT 
Obiectives 
The main production objective of the National Power Corporation 
i 5 power generation and transmission to end users. Commom.;eal th Act 
~.; 0 , 120) Rc:vi:i~d l~cpiihl ic Act No. iJJ95 and subsequent Presidential 
Decrees have identified the following as its major production guide-
1 ines. 
o To undertake a complete survey of national power resources 
(water geothermal, oil, etc), to determine the comparative 
value of the different resources of power and select power 
sites capable of economical development. 
o To study and evaluate current and future power requirements 
of both general and industrial users. 
o To prepare a comprehensive long range program for develop-
ment of all power resources and undertake the construction of. 
such projects as may be required in the program. 
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Guided thus, the NPC production man~gement performs the following 
specific functions: 
o Directing and coordinating the engineering activities involved 
in the planning, design and construction schemes of the enter-
prise. 
o Reviewing, coordinating and programming the systems and project 
development studies required in the investigation of project 
sites, generation and transmission facilities. 
o Directing, planning and coordinating designs (civil, architect-
ural, electrical and mechanical) of physical facilities of the 
program. 
o Preparing partial and full reports on project developments for 
monitoring purposes. 
o Planning, directing and carrying out operations of power re-
sources relative to exploration development and production. 
o Coordinating and controlling all activities in construction of 
physical facilities and cost estimateo of proposed projects. 
1. Production Organizational Structure and Controls 
a. Organizational Structure and Controls 
The General Manager, assisted by the Corporate Planning 
Staff and Safety and Civil Security Office, authorizes and 
approves all studies by the departments and regional offices 
engaged in production. He is empoWQrQd by CA 120 and Revised 
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RA 6395 to award contracts to contractors subject to the approval 
of tho Board. Moreover, he may purchase orders of equipment, 
matetials and services and approve the disposal of unserviceable 
equipment and materials by sale through biddings. 
Under his supervision are the managers of the Engineering 
and Construction Departments, the Special Projects Group and the 
three (3) Regional Offices around the country. The managers 
are empowered to prepare pre-qualifications of bidders, and 
review cost estimates and maintenance expenses of current gene-
rating and transmission facilities. 
Under each manager are the division heads and section chiefs, 
who perform functions which are indicated in the production 
organizational chart and the work table presented in the last 
portion of this section. 
The tasks of the departments and regiopal offices are be 
described as: 
o Engineering and Construction Department 
The Engineering and Construction Department (ECD) coor-
dinates and directs all engineering activities in planning, 
design, construction and operation of hydro, thermal and 
geothermal plants and transmission facilities of the Corpora-
tion. It is assisted and supervised by the Department of 
Public Works and Telecommunications. The ECD manages and 
provides all support activities to the three Regional Offices. 
These support activities include assistance in accomplishing 
economic feasibility studies, site investigation (reconaissance). 
work, design and planning of facilities, construction, and 
management of existing generation and transmission facilities 
of the Corporation. 
o Regional Offices 
•. 
The NPC has three Regional (_fices serving the geograph-
ical subdivisions of Luzon, Visayas and Mindanao. Organiza-
tionally, it na--s been set up in the same fashion as the main 
office and ECD. Each has administrative and finance units 
to support all of its production divisions which are: System 
(Generation and Transmission) Operation and System Development 
(Surveys, Planning and Design) Construction. 
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o Special Projects Group 
The Special Projects Group, also a department, is a 
recent innovation in the organization all set up of the 
Corporation. It was created to handle the task of finding 
alternative energy sources. Its functions include the deter-
mination of the economic and technical profitability of 
establishing nuclear generating plants in the country,.iden-
tification of funding sources, plant design and construction 
and management. Much of its technical capability still has to 
be developed since nuclear energy technology is quite new to 
the country. 
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NATIONAL POWER CORPORATION 
WORK TABLE OF 
PRODUCTION UNITS 
U N I T 
1. Engineering and Construction 
Department 
a. System Development 
Division 
b. Design Division 
c. Construction Division 
T A S K S 
Coordinates and directs all engineer-
~ ing activities involved in plann-
ing, design and construction of 
new hydro, thermal and geothermal 
generating and transmission faci-
lities of the corporation. 
Manages the operation of on-going 
hydro, thermal and geothermal and 
transmission facilities of the 
corporation. 
Provides the Regional Offices support 
activities in the implementation 
of new projects and maintenance 
of on-goi~g~facilities. 
Monitors project status to top manage-
ment (Board and General Manager). 
Responsible for assisting the Re-
gional Offices in conducting site 
surveys or investigation of pros-
pective hydro, thermal and 
geothermal plants and transmission 
facilities. 
Provides the Regional Offices with 
technical expertise in generation 
and transmission planning. 
Assists the Regional Office in 
conducting hydrology site tests. 
Assists the Regional Offices in pre-
paring civil, mechanical, electri-
cal and architectural designs of 
plants and transmission facilities. 
Coordinates and controls contracts 
bidded and awarded to local and 
foreign contractors. 
U N I T 
d. Geothermal Division 
2. Special Projects Group 
T A S K S 
Assists the Regional Offices in 
estimating capital outlay and 
maintenance expenses of new and 
current projects. 
Monitors for top management the 
status of new and current 
projects. 
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Dispatches from the main office 
equipment necessary in projects. 
Responsible for the planning, design, 
con.:;truction andmanagement of 
geothermal plants around the 
country. This task is not 
delegated to the Regional 
Offices. 
The group is mainly responsible for 
nuclear energy generation in the 
country. It is the production 
unit responsible for site selec-
tion, planning and design, cons-
truction and management of future 
nuclear plants in the country. 
a. Nuclear and Administrative Provides cost management and manage-
SServices ment information services for top 
management on the nuclear develop-
ment projects of the Corporation. 
Also responsible for the training 
of technical personnel who will 
eventually operate the nuclear 
generating facilities. 
Manages quality assurance of nuclear 
facilities (e.g. nuclear wastes, 
ect.) 
b. Office of the Site Manager Responsible for providing technical 
expertise in site selection, 
plant design, construction and 
management. 
3. Regional Offices (Luzon, 
Visayas, and Mindanao) 
The three Regional Offices around the 
country are responsible for 
implementing the national hydro, 
thermal and geothermal program in 
their respective geographical 
areas. 
U N I T 
i7 
T A S K S 
Coordinates and directs all engineer-
ing activities involved in the 
planning, design and construction 
of new plants and transmiss.ion 
facilities. 
Operates energy production of 
existing hydro, thermal and 
geothermal plants and transmission 
facilities. 
Monitors all project status to top 
management through the Engineering 
and Construction Department at 
the main office. 
2. Operations 
The actual production .operations of the corporation has to 
be viewed on a national perspective where the external agencies, :·.:. 
Energy Development Board and Department of Public Works and Tele-
communications, participate in laying out the energy development 
program for the country • 
. The Energy Development Board in consultation with the Cor-
poration and the Department of Public Works usually accomplishes a 
medium (5-year) range energy program for the country, based on the 
national economic development plan instituted by the National 
Economic and Development Authority (NEDA). Targets, in terms of 
electricity generated and transmitted to bulk users, are therefore 
set within this medium range plan. Taking into consideration all 
inputs available, especially local and foreign funds and technical 
manpower, the Corporation then devises a year-to-year program of 
engineering activities to operationalize the total program set by 
the Energy Development Board. 
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The Department of Public Works and Telecommunications provides 
assistance during the planning phase of the program, as well as 
supervises, providing equipment and services, the actual construc-
tion of new facilities. Upon completion of the new facilities its 
supervisory role subsides, and the actual management of the gene-
ration and transmission of electricity becomes the major responsi-
bility of the corporation. 
a. New Facilities 
The Annual program of engineering activities for construc-
ting new generation plants and transmission facilities consists 
of sets of new projects which follow a set pattern of stages. 
These include: 
1) Feasibility Studies 
Economic feasibility studies are accomplished to 
determine the liability of each project in terms of financial, 
economic and social (externalities) profitabilities. Also, 
funding sources and cost scheduling are provided in these 
studies. Much of the expertise in this area resides in the 
corporation. The Corporate Planning Staff is mainly res-
ponsible for this activity. 
The technical counterpart of the studies are undertaken 
by the Engineering and Construction Department, the Regional 
Offices and the Special Projects Group. Guided by the 
National Energy Development ·Program and market surveys in 
their geographical areas, the Regional Offices, assisted 
by the Engineering and Construction Department, complete 
the site investigation (hydrological and geological tests,· 
transport and distribution studies, etc.), the plant design 
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and its corresponding cost estimates (capital outlay and 
maintenance), and the training component for technical 
personnel who will operate the plants when completed. These 
are later consolidated and reviewed by the Engineering and 
Construction Department and the Corporate Planning Staff 
before submission to the General Manager and the Board. The 
Energy Development Board makes the final approval. 
2) Funding 
After final approval, funding sources are tapped by 
top management for the implementation of the project. In 
most cases, technical studies of projects are further refined 
by the Corporation with the assistance of in-house external 
consultants either local or foreign after acquiring credit 








Actual construction of new hydro, thermal and geothermal 
plants and transmission facilities are not available within 
the corporation or from the~Department of Public Works and 
Telecommunications. 
On-going construction of new generating plants and trans-
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Nuclear generation plants construction is very recent 
in the country. Plans· for utilizing nuclear energy in the 
Philippines were started only in 1973. Only in 1975 did 
the Special Projects Group compl~te the economic and tech-
nical reports required for the acquisition of loans from 
foreign sources. Even then, much of the expertise employed 
was provided by consultants from the United States and 
Western Europe. 
b. Existing Plants and Facilities 
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The management of generating plants and transmission faci-
lities is a major responsibility of the General Manager. 
Assisting him in this area are the managers of the Engineering 
and Construction Department and the Regional Offices where the 
plants and facilities are situated. 
The tasks of the Engineering and Construction Department 
are mainly to provide the Regional Offices with adequate support 
materials as well as monitor the ,on-going activities of the 
Regional Offices in operating the plants and facilities. 
The Regional Offices operate the plants and facilities 
based on production guidelines and safety rules provided by 
the Engineering and Construction Department and Safety and 
Civil Security Office (General Manager's Office). 
The following tables show the status of the Corporate 
generating plants and transmission facilities as of the end · 
of 1975: 
LUZON 
NATIONAL POHER CORPORATION 
GENERATION PLANTS 
1975 





• Buhi·Barit No. l 
- Cawayan 
- Balongbong 
(1) Thermal Plant 
- Bataan Thermal Plant No. l 
(1) Diesel-Electric Plant 
- Ligao Diesel-Electric Plant 
TOTAL: LUZON 
VISAYAS 
(2) Hydroelectric Plants 
- Loboc River 
- Amlan River 
TOTAL; VISAYAS.~, 
MINDANAO 
(2) Hydroelectric Plants 
- Maria Cristina Falls 
- Agusan River 
TOTAL: MINDANAO 
TOTAL: PHILIPPINES 




































!locos Norte, Ilocos Sur, Abra 




Bicol Region Buhi 
Tarlac and Pampanga 
Bataan and Zambales 
Nueva Ecija 
Bulacan a~d MECO supply 
Cavite, Laguna and Batangas 
Camarines Sur, Albay, 
Sorsogon and Catanduanes 
Length: 3,268 Km 
VISAYAS GRIDS 
Cebu Electrical Power Grid 
Negros Electrical Power Grid 
Bohol Electrical Power Grid 
Panay Electrical Power Grid 
Length: 98 Km 
MINDANAO GRID 
Generating Source 
Ma. Cristina HE 
Agusan River HE 












SOURCE: National Power Corp. 
**
* n9t yet connected with Luzon Grid 
1.solated 
Area 
!ligan & Marawi 
Lanao Norte and 
!ligan City 
Agus No. 2 and Lake 
Lanao Shore towns 
Cagayan de Oro 






C. FINANCIAL MANAGEMENT 
1. Objectives 
The financial operations of NPC are handled mainly by its 
Treasury and Accounting Departments, two of the main line units of 
the enterprise directly managed by the General Manager. The·combined 
specific objectives of the t\vO depart:ncnts to support the development 
and generation of enersy o£ NPC include the following: 
o Assist the top management in budget preparation 
and long term financial projections of the 
corporation; 
o Accomplish financial studies (with departments 
involved in production and the Corporate Planning 
Staff) necessary in acquiring loans from external 
and local sources; 
o Coordinate, supervise and control the corporate 
general accounting procedures and policies on: 
Account receivables and payables 
Fixed assets and insurance 
Credit, collection and disbursement 
procedures and systems. 
2. Organizational Structure and Controls 
The General Manager is assisted by the Internal Control 
Department and Corporate Planning Staff in planning and implement• 
ing the internal financial audit programs (systems and controls) 
covering the operations of the Treasury and Accounting Departments. 
Moreover, the Staff of these departments are responsible for 
designing and operationalizing the financial information system for 
utilization of top management. Thus the authority of the General 
Manager over the two operating units is direct and pervasive. 
a. Treasury Department 
The Treasury Department, headed by a Manager, has three 
sub-compo~ents. These include the Loan Management and Foreign 
Exchange, Cash, and Property and Insurance Divisions. 
The Loan Management and Foreign Excha~ge Division is 
responsible for detailed analyses of payments and servicing of 
external and local loans. Furthermore, it transmits records 
of drawdowns, closing dates and repayments of outstanding loans 
to the General Manager. 
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The Cash Division performs the functions of directing 
and administering all accounts receivables and payables of the 
corporation. It is also responsible for providing adequate in-
ternal controls (internal to the division) on all receipts and 
disbursements. 
The Property and Insurance Division coordinates and directs 
the property and insurance activities of the corporation. Its 
operations consist mainly of receiving, handling and distri-
buting stock~ of intermediary materials to all NPC facilities 
in the country. Furthermore, it servi.-:.es the insurance require• 
ments of the corporate fixed assets and other facilities. 
b. Accounting Department 
Headed by a Manager who reports directly to the General · 
Manager, the Accounting Department has the primary task of 
recording all financial transactions and preparing all financial 
statements and other reports for top management. It also assists 
the Corporate Planning Staff of the General Manager in budget 
preparation, investment analysis and other long-term financial 
projections. 
The department is sub-divided into four sub-units, namely 
Financial Analysis and Budget, General Accounting, Data Process~n 
ing, and Fixed Assets Stocks and Inventory Business. 
The Financial Analysis and Budget Division Assists the 
Corporate Planning Staff in recommending appropriate decisions 
on budget, investments and long-term financial programs to the 
General Manager. 
The General Accounting Division is responsible for the 
operation and control of the general accounting systems which 
include receivables stock records, payroll and voucher prepa-
rations for accounts payables. 
The Data Processing Division has a complimentary task of 
certifying and updating financial s~atements and other reports 
required as inputs in the Manageme• ·::-Information System of the 
Corporation. 
Finally, the Fixed Assets, Stocks and Inventory Division 
is responsible for the proper accounting and cost classifications 
of fixed assets by cost centers (NPC Plants, Offices and other 
facilities) including technical descriptions of all property 
units. It also controls all capital expenditures through a Work 
Coder System and proper accounting of stock accounts. 
3. Financial Operations 
As broadly discussed earlier, the General Manager supervises 
the financial operations of the two departments. He is assisted 
by the Internal Control Staff in planning and implementing internal 
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audit programs covering the accounting and financial activities of 
the enterprise. The Internal Control Staff also opera tionalizes 
internal safeguards on disbursements of all kinds. 
Some of the specific tasks of the Internal Control Staff are: 
o Assisting top management by reviewing the adequacy (or 
performance) of on-going accounting and financial controls. 
o Conducting audits on income, expenditures, corporate assets 
and investments. 
o Performing functions not ordinarily covered by regular audit 
such as defalsifications and frauds and losses in coordination 
with the commission on audit. 
o Installing, implementing and monitoring the system of internal 
control on disbursements of all kinds. 
The financial operations of NPC have ·been arbitrarily categorized 
on the basis of the three main objectives of the treasury and 
accounting departments. The sub-divisions show how the two units 
interface in pursuing their shared objectives. Furthermore, it 
reflects the interlinkages of the top management and other line 
departments of the enterprise, as well as the national agencies 
regulating its operations. 
a. Assisting the General Manager in Budget Preparation 
and Long-Term Financial Projections 
The sequence of preparing annual budgetscan be described 
as follows: 
1) Prior to the Fiscal Year, the Budget Corrroission re• 
quests NPC to prepare the budget for its evaluation 
and approval. 
2) The General Manager mobilizes his Corporate 
Planning Staff (CPS) to complete an initial draft 
of the budget based on: 
o Program guidelines set by the Energy 
Development Board 
o Short-term (1 to 2 years) engineering and. 
construction plans of the Engineering and 
Construction Department, Special Erojects 
Group, and Regional Offices. 
o Available funds and credit lines from loan 
sources for the fiscal year. 
3) The CPS requests the Treasury and Accounting 
Departments for Financial analyses and pro-
jections for the covering year based on projected 
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inflow (internally-generated revenues, equity 
contributions, cash advances from the National 
Government, drawdowns from foreign and local loans, 
supplies credit and others) and outflow of funds 
(construction and developments programs, project 
site investigations and studies, debt service 
obligations, working capital and other expenditures 
require.'aents). 
4) The CPS and the two Departments then consolidate the 
financial reports into a preliminary draft of the 
budget. 
5) Required refinements of the budget are undertaken 
after an initial evaluation of the General Manager 
is completed. 
6) The final output approved by the General Manager is 
then submitted to the Budget Commission for evaluation 
and approval. 
b. Accomplishing Financial Studies for Loan Acquisitions 
Much of the tasks of the two Departments on NPC loan 
applications involve determining the financial profitability 
of new investments of the enterprise. In particular, the Loan 
Management and Foreign Exchange Section of the Treasury Depart-
ment undertakes cash flow analyses of projects recommended to 
the General Nanager by the Engineering and Construction Depart-
ment, Special Projects Group, and the Regional Offices. The 
CPS evaluates and approves such studies prior to submission and 
final approval of the General Manager. The General Manager, 
acting for the corporation, then enters a loan agreement with 
~oreign sources subject to Central Bank regulations. 
The following is a summary of foreign loans contracted 
by NPC in the 1957-75 period to implement its facilities 
development program. 
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NPC FOREIGN LOANS 
(1971-1975) 
YEAR SOURCE AI10UNT INTEREST APPLICATION 
( 000) (%) 
1971 Asian Development Bank $23,000 7~ Maria Cristina 
1972 Asian Development Bank 21,000 7~ Agusan II 
International Bank for 
Reconstruction and 
Development 22,000 71; Bataan Thermal #2 
International Development 
Associates 10,000 7% Bataan Thermal #2 
1973 United States Agency 
for International 
Development 3,072 2i'., lst 
10 years 
3i., next 
20 years Tiwi 
1974 Asian Development 
Bank 1,000 81; Agusan II 
Development Bank of 
the Philippines -
Mitsui 6,251 7~ Tiwi 
International Bank 61,000 71; Pantabangan 
for Reconstruction 
and Development 
1974 Banque de Paris 
des Pays-Bos 5,407 7~ Vi say as/Mindanao 
OECF (Japan) 17,546 Cagayan 
Interbanca per 
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During the same period (1971-75), NPC obtained some P265 M 
to provide the Philippine counterpart of the foreign loans. 
Part of the local loans were also utilized in funding projects 
which were not financed by foreign sources. 
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The Treasury and Accounting Departments complement each 
othei in operating the general accounting system and executing 
its policies regarding financial transactions. The ~eneral 
Manager and his Internal Control'Staff (Corporate Auditor, in 
particular) usually enters the scene during the later phase of 
the transactions when he (or a representative) affixes his 
signat~re on the check, which then goes to the corporate auditor. 
Some of the standard procedures and controls observed by 
both departments in processing the financial documents are as 
follows: 
1) Incoming Documents (Debit Notes, Inward Bills, Commercial 
Invoices, Consular Invoices, Certificates 
of Origin, Bills of Lading, Insurance 
Policy, Packing List). 
These types of documents are received by the Manager, 
Treasury Department, who transmits them to the Loan and 
Management Division for verification and evaluation. After 
providing recommendatory action to d2partments concerned, the 
division sends the documents to the Administration Department 
'for production. The Department reproduces copies of the 
completed documents and forwards them to the Division, re-
taining a set of copies for its file. The Division then send~ 
the copies to the Accounting Department and Property and 
Insurance Division of the same dc:).:1rtment for proper action 
after recording and retaining a set of copies of documents. 
2) General Voucher and Cash Disbursement 
Vouchers are prepared with supporting documents by cost 
center heads of the enterprise. The completed documents ·are 
transmitted to the Accounting Departr.1e:nt Manager who then 
refers them to both the Financial Analysis and Budget and 
General Accounting. The former records the documents and 
the later verifies the accounting codes of the documents. 
The documents are subsequently sent to the General 
Manager or Treasury Department Manager for signature, and 
transmitted to the Corporate Auditor (Internal Control Staff) 
for evaluation. After that, the check is prepared by the 
Treasury Department upon receipt of the audited documents 
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from the Corporate Auditor, and transmitted back to Accounting 
Department for recording. After entry into the company cooks, 
the check follows the same route mentioned above, (except for 
the cost centers) until it is released by the Treasury Office. 
3) Collection ofDelinquent Accounts 
Accounts of this kind are received and processed in the 
Cash Division. The main output of the Division are dis-
connection or collection letters, later transmitted to the 
Treasury Department Manager who sends the letter to power 
consumers. 
4) Documents Involving Wi thdra~val s from Loans and Treasury 
Funds 
o Letters of Credit (Indent Orders, Supply and Consulting 
Services) 
o Request for Direct Payments from Loan Fund 
. The Treasury Department Manager receives the 
application documents from Cost Centers and transmits them to 
the Loan Management and Foreign Exchange Division where they 
are assigned to a loan Officer who evaluates and records the 
application. Attendant documents like formal letters of 
credit (or increase in the amount or caanges in terms) and 
reques~ for direct payment from loan funds are prepared under 
the Loan Officer and approved by the Treasury Department 
Manager. 
The documents are subsequently received by the Assistant 
General Manager for submission to the General Manager. After 
approval, tbey are passed on to the Corporate Auditor for 
evaluation. The audited documents are sent bank to the Loan 
Management and Foreign Exchange Division where requests for 
fund support to the Bureau of Treasury (Department of 
Finance, Republic of the Philippines) are prepared. 
The requests are signed by the Treasury Department 
Manager and forwarded back to Loan Management and Foreign 
Exchange Division which transmits them to the Bureau of 
Treasury and finally, to the corporate bank for fund 
release. 
4l 
4, Summary of Conclusions on Financial Management 
The NPC top management views structure and controls as a 
primary tool fo~ achieving internal efficiency in all of its sub-
operations. Her,ce the Treasury and Acco_unting Departments' 
organizational set-up, in relation to the General Manager and 
other operating departments, was designed to achieve a degree of 
centralization. The apex of the set up is the office of the 
General Manager. Likewise, each department has been organized to 
effect a hierachical structure with the Manager on top. 
The General Manager's control over financial operations is 
performed for him by the Corporate Planning and Internal Control 
Staffs. The Corporate Planning Staff's main function is coor-
dinating and participating in the completion of the annual budget 
which should reflect the actual programs of the coming year. 
Furthermore, it evaluates and approves all financial studies of 
the Treasury Department for new investments prior to submission 
to the General Manager. The Internal Control Staff mainly audits 
transactions involving cash disbursements and withdrawals from 
loans and treasury funds. 
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During the period 1971-75, top management has concentrated 
much of its efforts to acquiring foreign loans which totalled 
US$50.16 M, for its long-term funding requirements. Local counter-
part funds, valued at P265. 3 M, were raised through bond flo_t.;.-
ations and loans from the Philippine Government. Cash outflows 
were allocated primarily for the development of new generating 
facilities and expansion transmission facilities, which are 
designed to eventually effect total Philippine electrification. 
The Capital structure of the Corporation during the first 
four years of analysis (1971-74) was rather conservative. On the 
average, the following are the percentage shares of the items 
under Assets and Liabilities. 
AVERAGE PERCENTAGE SHARES OF ITEMS 
OF ASSETS AND LIABILITIES 
Assets and Other Credits 
Total Utility Plants 
Other Properties and 
Investments 





















100 i. =-=== 
Increases in total assets and liabilities during the period 
averaged only at ?171 M or 12%. 
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Fiscal year 1974-1975 was a banner year. Assets and Liabili-
ties grew to P3,182M~-107% more than the 1974 level. Shares of 
components of assets and liabilities had also altered significant-
ly as follows: 
PERCENTAGE SHARES OF ITEMS 
OF ASSETS AND LIABILITIES 
1975 
Assets and Other Debits 
Total Utility Plants 
Other Properties and 
Investments 
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Below is a summary of the Corporation's Annual Balance Sheet 
during the period of analysis (1971-1975) reflecting primarily the 
change in capital structure in 1975. 
NATIONAL POWER CORPORATION 
ANNUAL BALANCE SHEET 
1971 - 1975 
(IN MILLION PESOS) 
Items/Year 
Assets and Other Debits 
Total Utility Plant 
Other Properties and 
Investments 
























Annual Increase (in Million Pesos) 
Annual Percentage Increase (%) 






















































The table below indicates income (profit) performance for 
the period. In 1971, it realized a profit of P37 M, , P63 M in 1972, 

















NATIONAL POWER CORPORATION 
COMPARATIVE PROFIT AND LOSS STATEMENT 
1971 - 1975 
(IN THOUSAND PESOS) 
1971 1972 1973 1974 
60,941 90,849 113,156 191,111 
43 2 382 (49 2 534) (66 2 885) (95 1 834) 
17,559 41,315 46,271 95,277 
490 686 
( 49) ( 83) (18) 
15,824 16,176 9, 971 34,77 3 
( 287) ( 277) 
. 33,383 57,442 56,362 60,892 
3,474 5 2 807 5,951 7 2 155 
36 857 ==:!:==== g~:!:~~~ 62 313 ===:!:==== 68 050 ===:!:==== 
· Source: National Power Corporation 
1975 
237,380 





( 6 71) 
117' 580 
10,801 
128 381 =====:!:===== 
MATERIALS Mft.NAGEMENT 
1. Objectives 
The Materials Management Section of this part is an extension 
of our discussion on production operations. Its tasks include 
materials procurement, handling and subsequent distribution to 
production units. These tasks are performed jointly by the 
Administrative and Treasury Departments whose managers report 
directly to the General Manager. The Materials Management Section 
performs the following: 
a~ Schedule, procure and deliver materials requisitions of 
different production units of the corporation. 
b. Assist top management in implementing procurement policies 
and procedures of the corporation. 
c. Assist the top management in preparing the following: 
1) Requisition Orders (RO) 
2) Purchase Order Memos (POM) 
3) Purchase Orders (PO) 
4) Indent Orders (IO) 
5) Quotations on Local and Foreign Currencies 
6) Price Canvansses 
7) Transaction Papers 
d. Monitor information on updated inventory of materials 
and services. 
e. Implement inspection, handling and storage, distribution 
and accounting of corporate equipment, spare parts, construc-
tion materials, supplies and services. 
f. Assist top management in disposing of unserviceable equipment, 
materials and other supplies. 
2. Organizational Structure and Controls 
The Board formulates broad policies on procurement. These 
policies are transformed by the Corporate Planning Staff and Inter-
nal Control Department of the General Manager into systems and 
procedures which are implemented by the Administrative and Treasury 
Department. 
External control by the national government of materials 
management is exercised by the Commission on Audit which regularly 
audits the procurement and distribution of materials. 
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Administrative Department 
The Procurement Division of the Administrative Department 
coordinates all activities related to procurement of equipment, 
materials and other supplies of the Corporation. Its major 
task includes the retrieval of orders frorr. the production units 
and scheduling their purchase and delivery. 
The division has three sections: the Purchasing Section, 
which undctt:tlws tllc actual bli}'l.''0 of lHjUipt.t<::nt, rr.atc:rials and 
other supplies; the Procurement Services Section, which prepares 
transaction documents and records all transactions for top manage-
ment; and the Procurement Analysis and Expediting Section, which 
consolidates and schedules orders from the production units. It 
also conducts price canvasses and other input analysis like 
product brands and standards. 
3. Operations 
The following are the specific systems and procedures 
governing materials management under the Administrative and 
Treasury Departments. 
a. Administrative Department 
Procurement Division 
1) Preparation and Approval of Requisition Order (RO) 
Clerical Assistant/ 
Property Custodian 
Determines items needed and not 
available in stock 
Prepares list of quantities and 
specifications 
Checks if funds ate available 
Checks if tools or equipments are 
non-expendable items 
Checks if these items are included 
in the budget for General 
Plant Equipment 
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Prepare RO indicating the following: 
- Requisitioning officer, 
address, designation 
Requisitioning Officer 
- Specification and classifica-
tion 
- D~~~ when required and deli-
very point 
- Justification for requisition 
- Approving officer 
Requires documents for review and 
signature 
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2) Preparation and A:1proval of Purchase Order Nemo (Pm-1) 
Buyer, Purchasing Section 
Senior Buyer 
Purchasing Section Chief 
· Action Clerk, Purchasing 
Abstract Clerk, Pro-
curement Services Section 
Procurement Services 
Abstract Buyer 
Checks specifications of items 
and verifies if previous 
purchases have been made 
Calls up supplier and verifies 
validity of prices and 
~vailability of stock 
Acco;:;;•l i;:;hcs PO Memo for i terns 
p;:cviously purchased which 
are available in stock and 
prices still acceptable 
Checks if specifications 
complete and definite; 
affixes initials 
Reviews and approves PO Memo 
Assigns number, files and 
forwards 
Checks if necessary information 
is indicated, names clerk 
who prepares PO 
Forwards PO Memo to Clerk for 
preparation of correspond-
ing PO 
3) Preparation and processing of PO involving amounts over 
P5,000 
Purchase Order Clerk Receives duly approved quotations 
Procurement Services Section and pertinent documents 
Examines papers, analyzes and 
reconciles the quantities and 
specifications of the items 
stated in the quotation 





ment Services Section 
Chief, Procurement 
Services Section 
Reviews PO as to correctness of 
Entries; affixes initials 
Records details of PO 
Rc ~rJ.ews and checks if PO was 







Budget Clerk~ Financial 
Analysis and Budget 
Division 
Senior Budget Clerk 
Chief, Budget Adminis-
tration Section 
Head, Financial Analysis 
and Budget Division 
Budget Clerk 
Asst. Gen. Manager 
General Manager 
Action Clerk, Procure-
ment Services Section 
Buyer 
Action Clerk, Procurement 
Services Section 
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Receives PO and forwards indi-
cating date when PO was for-
warded 
Reviews PO and affixes initials 
Reviews PO and affixes signature 
Records, checks proper account 
charges, verifies avail-
ability of funds, affixes 
initials 
Checks if costs are chargeable 
to Work Order or if items 
are for operation to Chief 
Budget Administration 
Reviews charges, affixes initials 
Reviews charges and affixes 
signatu~e certifying avail-
ability of funds 
Records outgoing PO, prepares 
log sheet addressed to 
Asst. Gen. Manager and Pro-
curement Division 
Reviews PO and affixes signature 
if amount is P50,000.00 and 
below; if over P50,000.00, 
affixes initials 
Reviews PO and affixes signature 
Acknowledges receipt Forwards 
copies to Property Section 
and Receiving, Shipping 
and Warehousing Section 
Serves PO to supplies requiring 
his signature and indicate 
daLe of receipt at the back 
of PO 
Records return of copies and 
distribute to the following:· 
o Procurement Division 
o Auditor (NPC-COA Office of 
Internal Control Department) 
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4) Preparation and Processing of Indent Orders (IO) involvins 
amounts over ?5,000 
Indent Order, Procure-








Budget Clerk, Financial 
Analysis and Budget 
R~ceives approved Abstract of 
Canvass and its support-
ing documents or quota-
tions from exclusive 
distribution or represent-
ative of manufacturer or 
suppliers abroad. 
Examines, analyzes and re-
conciles the quantities 
and specifications of 
items 
Accomplishes IO in 18 copies 
following guidelines, 
policies, rules and re-
gulations indicating 
complete and definite 
specifications of the 
items and all necessary 
requirements and condi-
tions applicable to the 
transaction 
Reviews IO as to correctness 
of the specifications of 
the items; affixes 
initials 
Reviews and checks if IO is 
properly prepared, affixes 
initials 
Reviews Indent Order, affixes 
initials 
Reviews IO, affixes his 
signature 
Records, checks charges, 
verifies availability 
of funds; affixes initials 
and forwards to Senior 
Budget Clerk if costs 
are chargeable to Work 
Order or to the Chief 
Budget Adm. Section if 
items are for operations. 
Senior Budget Clerk 
Chief, Budget 
Administration Section 
Head, Financial Analysis 




IO Clerk, Procurement 
Services Section 
Buyer 




Checks if items are included in 
the estimate for the work 
order, records and affixes 
initials 
Reviews IO affixes initials 
Reviews charges and affixes his 
signature certifying the 
availability of funds for the 
transaction. 
Reviews Indent Order, affixes 
his signature approving the 
transaction if the amount 
involved is ?50,000.00 and 
below; if over P50,000.00 
his initials. 
Reviews IO, and affixes his 
signature 
Acknowledges receipt 
Upon receipt of the authoriza-
tion by the Inter-Agency 
Committee for the tax-free 
importation of the items, 
distributes copies as 
follows: 
o Buyer 
o Property and Insurance 
Division 
o Internal Control 
o Advance Copy to supplier 
Serves IO to supplier requiring 
him to acknowledge receipt 
of the contract using the 
company's rubber stamp 
Distribute newly returned and 
remaining copies as follows: 
o Procurement Service 
Section 
o NPC COA Property Audit 
Depar·tment 




5) Preparation of Status of Items in the PO 











Action Clerk or IO Clerk 
Receives PO or IO returned due 
to defective entries or 
insufficiency of funds or 
disapproved for one reason 
or another 
Checks reasons for return, gives 
instructions and writes the 
information to be relayed to 
the requisitioner 
Prepares feedback in 4 copies; 
furnishes copies to Buyer in 
charge of the items and 
Regional Manager if requi-
sitioner is from the region; 
affixes his initials 
Checks if the accomplishment of 
the feedback is in order, 
affixes his initials 
Reviews, affix initials 
Reviews, affixes signature 
Records and returns to Recon-
ciliation Clerk for filing 
P'~pares log sheet addressed to 
requisitioner if from Manila 
offices or to Records Section 
if outside 
6) Preparation of Monthly Report of Requisition Orders (RO) Received 
RO Receiving Clerk 
Senior Procurement Clerk 
Chief, Procurement 
Services Section 
Verifies RO Record Book 
Classifies and totals items in 
each RO for each requisitioning 
office 
Types the report in 3 copies 
and files copy 
Check~ if figures, classifica-
tion and grouping of RO are 
correct; affixes his initials 
Examines figures in the report 
Prepares suggestion or corrective 
measures to minimize place-
ment practices of some '· 
Action Clerk, Procure-
ment Services Section 
requisitioners; affixes 
signature 
Records and distributes report 
to Head, Procurement Divi-
sion and Manager, Adminis-
tration 
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7) Preparation and Processing of Reguests .. f.rr Quotation 






ment Services Section 
8) Processing of Offers/Quotations 
Action Clerk, Procurement 
Services Section 
Procurement Division 
Head, Procurement Division 
.Chief, Purchasing Section 
Verifies list of bona fide 
suppliers whose prices are 
to be canvassed 
Accomplishes quotation request 
forms in as many copies as 
there are suppliers 
Affixes initials 
Reviews and checks requests for 
quotation 
Checks if suppliers are bona.fide 
suppliers of the items; 
indicates dates of opening 
of canvass, signs quotation 
requests 
Gives copy to Action Clerk, 
Procurement Services Section 
and to suppliers being 
invited 
Takes note of scheduled date 
of opening of sealed canvass; 
gives COA representative qne 
copy 
Receives, records and routes 
quotations from the manu-
facturer's, suppliers abroad 
or their exclusive distri-
butor or representative 
Indicates any instructions he 
may deem necessary 









Checks entries in RO, recommends 
p=eparation of PO or IO in-
dicating type of supplier, 
wheL1er manufacturer, ex-
clusive distributor or re-
presentative 
Reviews quotation, affixes 
initials and forwards to 
Chief, Purchasing Section 
Reviews quotation, Affixes 
signature approving pre-
paration of PO or IO 
Checks prepared PO or IO 
Assigns abstract number for 
control purposes 
9) Canvassing for Emergency Requirements 







Checks list of suppliers for 
names of suppliers carrying 
the urgently needed items 
Prepares draft indicating names, 
addresses, telephone 






Assigns number, type of abstract 
of emergency canvass 
Evaluates the offers taking 
special notice of the cheap-
est prices, most advantageous 
to the Corporation, initials 
Reviews evaluation of offers and 
awards, affixes initials 


















Asst. General Manager 
Board 
General Manager 
Asst. General Manager 
Manager,.Administration 
Head, Procurement 
*COA - Commission on Audit 
55 
Reviews evaluation of offers and 
awards, indicates approval, 
affixes initials 
Receives and records 
Reviews evaluation and awards, 
affixes initials 
Reviews evaluation and awards, 
affixes signature 
Indicates name of Purchase Order 
Clerk who will prepare PO, 
affixes initials 
Acknowledges receipt of Abstract 
of Emergency Canvass 
Receives recommendation to 
Boards and checks necessary 
supporting documents 
Reviews recommendation, affixes 
initials 
Records recommendations 
Reviews and initials 
Reviews and initials 
Reviews and initials 
Action on recommendation by a 
resolution approving or dis-
approving the transaction 
Affixes signature 
Examines resolution and writes 





Examines resolution and forwards 
to the Buyer in charge of 
items 
Buyer 
b. Treasury Department 
Examines Board Resolution, 
checks amount involved in 
transaction; attaches other 
supporting papers and for-
wards to: 
o Chief Procurement Services 
section - if amount 
involved is Pl M below 
o DPWTC~'c - Pl M and above 
Materials management under the Treasury Department is 
handled by the Property and Insurance Division. The division 
receives and distributes the equipment, materials and other 
supplies bought by the Procurement Division of the Administra-
tive Department. 
The Division has three sections with the following 
functions: 
o Property Section - responsible for directing and controlling 
the property receipts documents and inspection of equipment, 
materials and other supplies. 
o Receiving, Warehousing and Shipping Section - in charge of 
the actual receipt of orders, handling and storage, and distri-
bution to production units of NPC~-
o tmportation and·Insurance Section- in charge of preparing 
~ocuments required in buying equipment, materials and 
$upplies not available in the country and dispatching these 
through the Receiving, Warehousing and Shipping Section to 
the production units. It also provides the necessary 
insurance coverages for the corporate fixed assets. 
Following are the procedure governing transactions: 
Pr~perty and Insurance Division 
1) Receipt and Storage of Equipment, Materials and Supplies 
Property Officer Receives and files Purchase 
Order which also serves as 
authority to receive equip-
ment. Upon acceptance of 
equipment, verifies the 
*DPWTC - Department of Public Works and Telecommunications 
Property Custodian 
2) Issuance of Inventory Items 
Storekeeper 
3) Issuance of Equipment 
Property Officer 
Property Custodian 
*COA - Commission on Audit 
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equipment delivered against 
corresponding document to-
gether with GAO representative. 
Prepares a receiving report 
and forwards equipment to the 
stores. 
Distributes documents to the 
fgU.owing: 
- Procurement Services 
Section 
- COA representative* 
- Property Custodian 
Acknowledges receipt of goods 
by recording items/equip-
ment received. 
Receives duly authorized requi-
sition and issue voucher from 
requisitioner, picks out 
item from warehouse, records 
on "Bin Card" and issues itein(s) 
to requisitioner. 
Compiles original copies of re-
quisition and issue voucher 
submitted to him during the 
day and forwards these to 
General Accounting Division 
every Friday and at end of 
each month. 
Receives requisition and release 
order from requisitioner. 
Prepares accountability 
receipt which receiver of 
equipment acknowledges. 
Checks whether documents for 
release have been duly 
approved. 
Property Officer 
4) risposal of Equipment 
Property Officer/Senior 
Clerk 
Property Section Chief 
Head, Property and 
Insurance Division 




Chairman, Valuation and 
Disposal Committee 
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Sends one copy of the authority 
to Accounting Department; 
up-date Property Section file. 
Receives inventory and inspect-
ion report of unservi~eable 
property from the field 
?voperty custodian. Prepares 
transmittal letter- endorse-
ment to NEDA. Distributes 
copies to Auditing Office and 
Accounting Office. 
Reviews, initials 
Certifies correctness, initials 
Recommends approval, initials 
Approves, signs letter of 
transmittal to NEDA 
After a reasonable length of 
time, receives action of 
NEDA 
Receives action 





At the month's end prepares. 
Inventory and Inspection 
report of unserviceable 
property 




Conducts a visual inspection 
and indicates appraised 
value or selling price 
6) Issuance of C£an\nce Certificate for Property 
. Accountability 
Property Officer 
Senior Property Clerk 
Receives request for clearance 
for property accountability, 
requests employee to return 
Property Section Chief 
Head, Property and 
Insurance Division 
Accountable Employee 
7) Lease and Rental Equipment 
Property Officer/Senior 
Property Clerk 
Property Section Chief 
Division Head 
Manager, Treasury Dept. 
Asst. Gen. Manager 
Commission on Audit 
NPC Records Section 
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all property accountability 
If short of items, employee is 
required to reimburse value 
Prepares receipt for returned 
cc;:· >)ment, signs and initials 
c~~~cunce certificate 
Reviews and signs receipt for 
returned equipment, initials 
Signs clearance certificate as 
evidence that employee has 
been cleared of all property 
accountabilities. 
Receives documents 
Receives from Engineering and 
Construction Department copy 
of agreement, prepares 
authority for the property 
custodian concerned to re-
lease the equipment to the 
lessee 
Reviews and initials authority 
to release 
Reviews and initials 
Recommends approval 
Approves authority 
Concurs authority or indicates 
other actions 
Sends authority thru mail to 
property custodian concerned 




Receives from Head, Procurement 
Division or Buyer of PO for 
emergency items or any items 
which, because of their 
nature, are more economical 
to procure in the locality 












De~ands request from requlsl-
tioner to cash purchase/ 
purchases locally 
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Checks requisitioner's station 
and address and prepares 
authority to cash purchase/ 
purchase locally 
Reviews authority, affixes his 
initials 
Reviews authority, affixes 
initials 
Reviews authority, affixes 
initials 
Reviews authority and affixes 
signature 
Records authority as outgoing 
9) Procure in Securing Approval of the National Power 




Receives approved abstract of 
canvass for the supply of 
items with a total cost of 
items greater than Pl M 
proposed to be a\varded to 
one supplier 
Prepares letter to Board for 
signatures of General 
Manager recommending 
approval of transaction, 
justification of procure-
ment and proposed award of 
one contract to the supplier 
who gave the lowest comply-
ing offer during the canvass. 
The top management of the Corporation views organizational 
structure as a major tool of effecting control over its production 
activities. Thus all its major production units or departments 
have been linked with the Office of the General Manager. 
NATIONAL PO"~iJER CORPORATION 
MATERIALS NANAGENENT ORGAKIZATION CHART 
GENERAL MANAGER 






Administrative Department Treasury Department 
Manager Manager 
Procurement Division I Property & Insurance . Head ~ Division, Chief 
1--i Purchasing Section y Property Section Chief Chief 
H Procurement Services t- Receiving, Warehousing Section, Chief & Shipping Section, Chi 
1-- Procurement Analysis & Importation & Insuranc 
Expediting Sec., Chief Section, Chief 




Linkages among the departments are well defined and functions 
are del inca ted" Tl1c }~n;ineerin;;; and Co as true tion Department 
provides all c~~ineering support to ~he ~egio~al offices in plan-
ning,' design and construction of new hydro, t:1e1.1nal and geothermal 
plants and transraission facilities. Moreover, it formulates and 
implements all production guidelines of the regional offices. 
The Special Projects Group, whose main task is to develop 
nuclear generating cnpacity, was created with essentially the same 
units o.f tlH:! Ert:.;ia~ttting and Cons true tion Department and Regional 
Offices. It has its own administrative and finance, training (for 
personnel whose services will be employed in the actual implement-
ation of nuclear projects), engineering and construction units. 
In other words, the group is almost autonomous in operations in 
relation to other production departments, especially on the planning 
and design phases. 
The major internal and external constraints met by the Corpo-
ration in its production activities and some corresponding actions 
executed by external agencies and the top management of the corpo• 
ration follow. 
a. External Constraints 
1) Higher costs of oil 
imports 
2) Higher costs of equip-
ment imports 
3) Right of way construct-
ion problems (i.e., 
Chico #4 Hydroelectric 
Plant, Luzon) 
4) Power plants and 
transmission facilities 
have to meet specifi-
cations of lending 
(foreign). institutions 
and the Water and Pol-
lution Control Com-
mission of the 
Philippines 
5) Delays in budget 
releases by the 
national government 
Actions 
Nationalization of an oil refi-
ning plant or corporation in the 
Philippines 
Higher degree of control of the 
national government through the 
Energy Development Board of oil 
importations 
Tax free privileges of the 
Corporation 
Full financial and other legal 
guarantees by the national 
government in implementation of 
projects throughout the country 
Employment of foreign and local 
and Department of Public Works 
and Telecommunications consult-
ancy and project 
Alterat~ons in the operations 
budget of the Corporation 
b. Internal Constraints 
i) Inavailability of 
technical expertise 







Employment of outside consult-
ancy ~~c project management 
services 
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Training programs (in-house and 
foreign) for technical personnel 
Routes papers to Section Chief, 
Division Head, Manager Treasury 
Department and Boqrd of Directors 
for certification and approval 
Evaluates bids received and 
opened in the presence of NPC-
OEC representatives 
At the end of the month, forwards 
xeroxed copies to Property 
Accounting Division to facilitate 
process of monthly disposals; 
together with duplicate copies 
of the Letter of Award and Abs-
tract of Bids 
Prepares advertisement, notice. 
of auction sale 
Mails 
Prepares Abstract of Bids and 
Letter of Award 
Mails 
PERSONNEL HANAGEEENT 
1. Obj ec ti ves 
The primary objectives of NPC personi.lel management operations 
is staffing, training and servicing of the corporation's personnel. 
This section of the study deals with the process of personnel 
recruitment, staff development and provision of compensation and 
benefits. 
The operational activities of personnel management are 
handled by the Administrative Department. The Department initiates 
and implements personnel programs based on broad policies provided 
by top management. Following are its specific functions: 
o Initiate the formulation and establishment of and 
implement personnel recruitment and testing programs. 
o Update and implement selection and placement policies 
and procedures. 
o Initiate the formulation and implement staff deve-
lopment (training) programs. 
o Handle all compensation and benefits. 
o Xonitor information to top management on day-to-day 
personnel administra~ion. 
2. Organizational Structure and Controls 
Organizational structure and controls in personnel manage-
ment of NPC can be broadly described as the General Nanager, 
assisted by the Corporate Planning Staff and Safety and Civil 
Security Office, directing and supervising the Administrative 
Department in performing its delegated functions. 
The Corporate Planning Staff of the General 11anager assists 
the Administrative Department in the conceptualization and planning 
of new personnel prograrns. It reviews ne-v1 pro grains planned by the 
Department prior to submission to the General Nanager Hho approves 
them. It also evaluates personnel administration information 
which the Department monitors for the General Nanager. 
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The main task of the Safety and Civil Security Office in 
personnel r.tanagemcnt is to protect the Corporation and secure 
confidential infonnation. .:\.s part of its :.:asks, the office 
investigates and recommends. actions, diGCi?:~inary and preventive 
to the General Hanage1· on any untmvard inciJ-:;;nt that may occur 
among personnel. 
To perform its personnel ~anagement functions, the Adminis-
trative Department has two divisions, namely, Personnel Services 
and Humili• Resourcas Development Divisions. 
a. Personnel Services Division 
This division undertakes the recruitment, placement and 
perfor:mance evaluation of NPC personnel. It operates the 
compensation and benefits services of the enterprise. Equally 
important, the Division develops and implements ne\v or improved 
programs. Four sections comprise the division: 
1) Recruitment, Selection and Placement Section 
o Undertakes the evaluation and selection of 
applicants for employment and conducts per-
formance evaluation of current personnel. 
2) Appointments and Compensatio:: 
o Processes appointment·~£ selected applicants 
and inter-unit transfers of employees. 
o Evaluates and sets compensation of new and 
current employees based on Civil Service 
Commission regulations. 
3) Benefits and Claims 
o Processes personnel benefits and claims such as 
insurance, sick and vacation leaves and others. 
4) l·fedical and Dental 
o Provides medical and dental services. 
b. Human Resources Division 
This division handles training and staff development~ 
It also assesses, designs and executes current training re-
quirements of NPC personnel. It has three sections: 
1) Planning Research and Evaluation 
o Identifies and assesses manpo>·ler training. 
o In collaboration VTith the t\.,ro other sections, 
designs curriculum or training programs for 
personnel. 
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2) Management and Education 
o Designs tra1nlng prozrams for siddle management. 
These usually include courHes in public admin-
istration, Management Organizational Develop-
ment and work or performance evaluation. 
o Provides trainins programs for rank and file 
pQrsocnel in con~umQrs and credit unions, 
industrial safety, fire prevention and 
computer programming. 
3) Power Education and Training 
o Implements the technical component of staff 
development. 
o Undertakes training programs for newly rec-
ruited and current engineering or production 
personnel on regular basis. In line with 
the new policy of actively seeking new sources 
of energy, the section has been training 
(with assistance from the Special Projects 
Group and Geothermal unit of the Engineering 
and Construction Department) personnel who 
will eventually man the net-; facilities. 
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?ersonnel management operations a? , divided into three: staffing, 
staff development, and provision of benefit~. 
a. StaffinG 
The recruitment/selec:ion and eventual placement of new 
personnel entr1ils a series of acti.v.~:~:i.es which begin at the 
unit requiring additional personnel. the supervisor of a unit 
requests and specifies the qualifications of the position to 
the Administrative Department. The Recruitment/Selection and 
Placement Section then activates its list of candidates or ad-
vertises for the position. 
Qualified candidates undergo a series of qualifying exam-
inations (aptitude and specialization tests). The section 
conducts the preliminary interviews with tl1e candidates who pass 
the tests before final interview by the supervisors of the re-
questing unit. Salaries are negotiated based on Civil Service 
Co~~ission wage structures after the final interview. 
Selected applicants are appointed after final approval by 
the General Hanager. 
During the 1971-75 period, a net (recruitment less term-
ination/retirement) of 852 penaanent p~rsonnel were processed by 
the Administrative Department. Incremental cont~actual employees, 
mostly assigned to engineering and construction projects, reached 
1,784. The table below indicates the growth of NPC personnel 























H\~~;~ .. .1:.\ t:c.s-:::·~~rct:s Di.vi0i.o:-.. -~~ t~·~...:: ... :~~:c-~::.I:i .. ~ . ;~:rc:tive Lc:~:-\- ·.·::..:.Gt2.:c' ... t t:·.:; 
U!J3l:"~cle and d~\'Clop illanpow~er ca.;;ubilit:ics irL all ar-G~s of O?er-
ations. 
The pro;;r.:.··;::; are concept~.:nlizeC:, designed and plur-.ned by 
the Division wi~h the assistance of the Corporate Planning 
Staff. /my program, however, has to be finally revieweC. by the 
latter and approved by the General Mann~cr before being i~?le­
~ented by the Division. 
The follov:i:1g are tiH::. prograw.s irapleraented C-y the Division 
during the period 1971-75. 
1) !•1anar;ement and Ectuc;:.tion P::.:oq::r<::1::s 
o Trainin~ Pro~rams for Middle M~nagern~nt Personnel 
0 
Public Administration Course 
Intelligence Officers Course 
~ational Indust~y Safety 
Es.npotver Training 
Gei.-;.eral Revietv oi Lav; on P-..:~Jlic Officers and 
Adrainistration of NiliLd.ry .:;·ustice 
Executive Development Course 
Job EvalLation and Salary A~~inistration 
Computer Progralfu-ning 
Cc·::;:se on Con;;,urr.ers a~1d C"'-cdit Union 
Hcclic.::..re 
1Jorkr.~en' s Conpensa::ion Lmv Ser.:inar 
Cust Reduction TlYl:ougl1 Inver~..tory Control 
Most of t::ese prog:::&:::s are directed toT,1ard personnel 
involved in j~oduction o~~r&tions. 
Persor:rce.l 
Production Orientction ~o~~ses 
l-Io~line:. :·~,:.::.i71.ten::.:;.ce Cou~2e 
Easic Elec~rician Course 
.Aside frorn itt1 in-house trQi;t~;'~-~ ;·:-o:_;ra:ns, th::~ Div~~-~_;_;.,.~:J~-i. 
hns c!;.1VClop'-~cl scvci:'nl t:.:\)in.ing pa.cl~ages, n·~o;;;t.l.y fc ... _~ :_~1-~c: C:~l.,.'"-:;.. .. -
pri~e production personnel. Thcsa include subsi~y by ~?C of 
pcrs.:mnel expenses in pursuing their ;;raduccte studies i:-.. c:nt:;i.-
nearJ.rq;; at t:1e 'CD.iversity of t~1e 1?:-'":.l~P~?iiLes. .t~~l~o) ~-::..::;• 
entC!rpri::.;.:.; ~1as se11t,) on the a .. ~ .. \2·.::22e; .i.O e:::z_:;-!.:.1.,·--:~::.:.~s arn1.ual;~:/ to 
the United States and Europe to take courses along engincc:rlhg 
lines during the period. 
In 197 5, the Corporr.·d.on entered i:-,to an agrec::-.ent 1-vith 
a Hcst Germ.:m U::i.1.ity Ccl:t;?any for the luttcr t·-' ~1ssess 
~PC trainers in iruplcmenting its production tra::..n::..ng prograr.:::.;. 
c. Provision of Ben~fits to Pcrsor1.1.1(.:1 
""n I v 
Handling of compen~ation, benefit& and claims for rcrsonnel 
is a major operational tasks of the Adr.J.inistration Depa:,:,:::~er~~. 
Its P2rsonnel Services Division adjusts per.;ur-..nel cottrpensati.G~t 
based on the wage classification of the Civil S\O!rvice Cma.':.l.ission. 
li: processes all bl-i.1eiits. and claims of the Corpora':ion 1 s per-
sonnel based on the following guide:ines (See Apper.C.ix E fo:: a 
more detailed description of personnel bc~efits and clJi~s): 
Six (6) pesos a month for every year of ::.><:;;~v::.ce 
for ti1ose vJho have co;r.?lete~ .;:.ci.. least five (5) yc<.:.rs 
of service. 
2) Supnlementary Re::irement ?l:m 
One mor.::;l pay for every year of c;;ervice for these 
llho voluntary resig:J. from the Corpo:-ation a£ter .: l/2 
years sc:cvice. 
o 150 a reonth purauant to PD 3GO 
o ~150 for unskilled laborer5 ~nd ~~c fou~~h of 
t~l:::.:..:..· s.:.::_;;;::.-y, provided tne to te:.l sum G.ocs not 
exce:ed V350. 
4) Chr~s:mas Bonus 
o Free l<f.2.d~cal ("i~los)it.c..lizatio:1 o.r.~.d ll~eGic::::::3) 
expenses for e::;:;J2.o;ees 
0 Frsa optical glasses but net to exceed 
0 ,..:: -. ~- ·. \..4 "- J.• ....... , .. _j< 
The personnel IY~.s:;1CJCi.i.C!l.11: ~Jtylc o.t the c~:-pOl"'G.t:i.on is unic:ue ~·;:o·,:t:; 
otl1er P1tilippit18 Public Entcrpr:.ses. This is due to CO:"""st:r&:L.::.::s ;~-;._-v::l. 
the Civil Service Commission and lack of tra:.ned personnel co ~c-.::~ "..::J 
w·ith the r;;qid grm·rth of the Corporc.tion' s operations. 
Two of the more pervasive control <1rcas of the Civil Service Cc;u-
rt1ission ovc~ i~PC are the re\ri.etv and up?;..·o·t.ral of personnel ..::~~pci.~l~Tri.Cr.~.ts. 
The t~uges and Position Cl.:.s~;:;..£ication Office (Vr . t~.PCO) G.lso r2~1iE!t·1s a:1ci 
apr;roves any cl1ange i11 its pcrsOiJ.r~el "tvc:ge :Jusitio~ s·t:ructure. 
: i 
Internal constraints in personnel manFc;;eme~-:.t derive mai,·,ly from lac~~ 
of trained t~chaical men in pmver genera-::.ion. The c.r:)Jitioc::s pl.:.r:s of 
the corporation, as discussed in Part I (Go&ls/Missions ~nd T~rgets), 
require ex?ertise which are not readily avail~~lc. 
The lack of trained porsonn.el dates back to 1936 ~vi1c:n NPC 1:-r:::s first 
establisl1ed. t·n1en the Pre::;i:1;_:~_.\.: of the Philippines r2c.ei~!.:ly i.::;cue.d ~ 
decree giviag the cor?oraticn the so:c res9o~sibility far the na:i0~ 1 s 
power generation and transri1ission rcquirerc ...:.n·~s, the problcrri. has br,.;~Oi:'ie 
even more acute. 
The Ad:ninistrative Department responded to the ch"llenge by givin~ 
high priority to t~~ining of technical ;~rs0w1el. Trui~ing pro3rarns arc 
classified into in-house o.nd c:x:terl1al pro:, ·:_Jls. In-house ~rai:1ir;.;_:; ;)::-o~­
ra."'Tis are usuaily cou.dc::cted for both u.ewly r~cruiteJ and cu-:rent p-.:i''-;oL.;c.l 
to further tl~ir expcrtises. :-:&iners op2rating t~e progr~:a are oftca-
tii;;.es r2s~: .. ~~cnts or employees of ·_:~2 Co:-po:-c;.::i_o:1. s:L~:ce 1972, N'I'C 1-:.~:.:; 
emplo:ted external (2.oca~. z.::d ~~r~ign) t:-3.J..:..l.e:-s to uu&~1e:r .. t };~)\:'.:; ir .. -~,c-:_..~.,:; 
traJ..::.::..n~ ca?&})ility. 
Ex~ernal prosr.J.l-n.s for engineers aDd other tc.ch.r .. i.c2.l p2rsonn~::. co~~.s::.s: 
of grc:nts a:J.d scholarsl-:.:.?s .:~:~.:J:"'oad (J~f-'LJ, 1·!2~~ Ger: .... :~· ~:,: <:::1c~ :JS;\.). }:.... ..... c.v, 
l\J?C has c::·~.:(1n.:;c·;~:erits witl1 ~ . . :2 f~1i·versi~i of tl: .. e P:1i~i~·:j~t_:J,~L ·~vllc32 
Engineerir1(; to en~ol i:-J.tt;.:rt,;s·.:ed personr:..el fo::- gradu~te s·tuG.ies \·;i. ... j,, 
subsidy. 
U~ions were a m~jor ?roblem 
strikes in NPC, in 1962 an~ 
e:nployees. 
~~- ~- ,_ . .)- (. .. .._ ....... -.... 
poration. 
. . .. .. .. . . 
tt1e. to? man;.:~;c::.~t:..~:·\: .·ii:~s t:i:~:...:.:.·:~ ~n~.::.: C'~J~t ': ·; .. t,t~~.:_~i;.~c 
of the pro~lsions in the Collective Bargaining Agrec~cnt of 1966. 
1~1.. Eu--::p lo~{ '":.2s Sugges-::ion an-i .!":..~-:r::.~:-d S)':.)tcn \·:r,~1S e.s t ;;.01ish(;d. in 19 7 ~ to 
stinulate tot.:tl partici):J.tion of crnploy:::es. The enterprise pro·\riclss 
monetary av1ards and other citations to deserving eruployaes for bs::.c::fi.c.ial 
suggestions ar ... d acco;::~>lis:-nr:.::nts in the perfo:._·;-;:ai1.ce of duties. 
F. MARKETING 
The National Power Co~poration has no formal marketing unit within 
its organization. Marketing operations of the enterprise are primarily 
influenced by the following determinants. 
1. Macro Planning by the National Government 
The Energy Development Board and the National Economic 
and Development Authority, agencies of the National Government 
directly under the Office of the President, are the major 
policy makers on utility or energy development. The National 
Economic Development Plan, where utility development is inclu-
ded, specifies the sectors and regions of the country which 
need increased electricity. The National Power Corporation, 
therefore, bases its facilities development programs on the 
National Energy Development Plan designed by these two national 
agencies. 
2. Monopolist Character of the Corporation 
By virtue of PD 40, the Corporation has become the sole 
enterprise in the country charged with the task of generating 
and transmitting electricity. As such, there appears to be no 
major marketing constraint. End users (municipalities, coop-
eratives and industry bulk users) themselves apply for service 
at the office of the General Manager who usually approves the. 
application, and delegates to the Regional Manager the actual 
servicing. 
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P A R T T H R E E 
QUANTITATIVE ANALYSIS 
A. SOCIAL COST-BENEFIT ANALYSIS 
1. Evaluation Approach 
The appraisal of NPC 1 s productive operations over the 1971-
1975 period has been divided into two, financial and economic 
profitabilities. The financial component of the evaluation is 
fairly straight-forward. Inputs (costs) and outputs (benefits} 
were valuated in terms of current market prices. The economic 
profitability appraisal has been guided by the OECD method. 
The general principle of the OECD method is the adjustment of 
market into shadow prices of costs and benefits and more importantly, 
their evaluation in terms of their potential contribution to earning 
or saving foreign exchange. The rationale of the approach is that 
international prices are a better measure of the real value than 
domestic prices, which are often inflated above their real value to 
the economy by inclusion of taxes, monop~ly profits, overstated wage 
costs and others in final market prices. 
Moreover, the appraisal of the National Power Corporation 1 s 
productive operations has been limited to direct primary costs and 
benefits. Externalities or secondary costs and benefits of the 
corporate operations were not dealt with as no organized data and 
qualitative information·is available in the countxy. 
2. Valuation of Resgurces 
The parameters adopted in appraising the productive operations 
of the enterprise are: 
Labor 
The opportunity cost of labor in the country is considerably 
less than the obtaining wage rate. Estimation of shadow wage rates 
was guided
2
by the National Economic Development Authority 1 s previous 
estimates. In particular, the national shadow wage parameters 
adopted in the study are as follows: 
Urban skilled labor Pl2.00/day 
Urban unskilled labor - P 6.00/day 
1Little and Mirrless 
2NEDA journal 74 
75 
Capitnl 
The availability of investment funds is a constraint on 
development in the country. The cost of capital or interest rates 
formally expressed in social cost benefit analysis as the "account• 
ingrate of interest,'! naturally depends on the way investible 
funds were obtained.·· Interviews were conducted with the financial 
managers of the corporation on what would be the appropriate r9te 
of interest charged on the funds borrowed and invested by NPC. On 
the average, an interest of 7~ has been adopted for this purpose. 
Other Inputs 
Prices of other intermediate inputs has been adjusted to 
eliminate taxes and monopolist profits. An average of 3% sales 
tax on total market value of intermediate inputs was deducted. 
Moreover, 'a 7% 3verage monopolist profits on intermediate inputs 
was subtracted. 
Foreign exchange was valued at one (1) to conform with the 
OECD approach. 
Output 
The output of ·the NPC was valuated at current domestic market 
prices since the output of the enterprise are not traded inter• 
nationally. 
RESULTS OF COMPUTATION 
The computational results for financi&l and economic profit• 
abilities of productive operations of the enterprise are presented 
in the following,tables. 
3r . . h nterv~ew w~t Securities and Exchange Commission Office 
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TABLE 1. N •.• t:inual l'o;..·n.: Col·pvt'ut:1c.on 
Utility OpPrating Income (Note 1) 
Operating Expenses (Less) (Note 2) 
Operating Income 
Other Operating Income (Note 3) 
Total Operating Income 
Other Income (Note 4) 
Total Income 
Other Income Deductions (Less) (Note 5) 
Net Income Before Income Tax 
Provision for Income Tax (Less) 
Net Income (Loss) 
~ 
NOTES: 
1. Derived from revenues from sale of power 
2. Operating expenses: 
Income and Loss Statements 
Financial Profitability 
1971 - 1975 
(In Thousand Pesos) 
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(a) Operation and maintenance expenses of the 
Steampower generation, Hydroelectric Power generation 
Other Power generation and the Transmission and distribution 
(b) Administration and general expenses 
(c) Depreciation 
3. Income from electric plant leased to others, Power Interchange 
4. Composed of the following: 
(a) Rental Income (d) Miscellaneous 











(b) Interest on Notes/Accounts Receivable (e) Ga5.n on Disposal of Assets 
(c) Interest on Sinking Funds (f) Other·InterestlncomQ.:--,:NPC Bonds 
5, Broken dmvn to the following components 











(a) Interest Expense (d) Loss on Foreign Exchange Electrification 
(b) Amortization of Preciums on bonds (e) Losses on Disposal of Assets 
(c) Finance and other Bank charges (f) Other Expenses 
(g) Expenses on Electric Plants based to others 




























from total costs 
Benefit Cost Ratio: 
Total Benefits = 
Total Costs 
TABLE· 2. National Power Corporation 




(In US Dollars) 




































1 9 7 4 
33,129,137 
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A P P E N D I C E S ----------
REPUBLIC ACT NO. 6395 
ftEVfSltD CHAR'I'tR 
FOR THE 
NATIONAL POI-JER CORPORATION 
AS Ar-JENDED BY 
PRESIDENTIAL DECREES NOS. 
380, 395, 758 and 938 
SECTION 1. Declaration of Policy. -- Congress hereby declares 
that (1) the comprehensive development, utilization and conservation 
of Philippine water resources for all beneficial uses, including power 
generation and (2) the total electrification of the Philippines through 
the development of power from all sources to meet the needs of indus-
trial development and dispersal and the needs of rural electrification 
are primary objectives of the nation which shall be pursued coordinate-
ly and supported by all instrumentalities and agencies of the govern-
ment, including its financial institutions. 
SECTION 2. The National Power Corporation; Its Corporate Life; 
'Corporation' and 'Board' Defined. -- To carry out the above-stated 
policy, specifically to undertake the development of hydroelectric 
generation of power and the production of electricity from nuclear, 
geothermal and other sources, as well as the transmission of electric 
power on nationwide basis, the public corporntion created t:;h:c::- Co;-:,-
monweal th Act Numbered One Hundred Twenty and known as tl1c 'i-' ·. · · 
Pmver Corporation' shall continue to exist for fifty ye;.~·.c, ~~ ~-", .. , 
after the expiration of its present corporate exi~tence. 
In the pursuit of its objectives, the Corpor&tion sh~ll ~s ~<>r 
as feasible, spread the benefits of its projects c:cu opcro.tions to '- 1 •<2 
greatest number of the population possi~::Lc, and t:~c Cor?''::£•.::lo74 s:·:;;,.::. 
prosecute faithfully such projects as will p::-omote the totnl electri-
fication of Luzon Islar ... ds, Visayan Isl:~i·.~:s ohd ti"Je ;.-r-~n(:L-::.1.::~~) :t.::: . .:c..;.~·;...,~.: .• 
The words 'Corporation' and 'Board' appearing ir:. thi.s Act s:::i_l 
respectively refer to the Na~ional Po'>ver Corpo·ro.';:ioii. ~~rl<; ~.;,c, :·:;: ~~ · 
Power Board. 
SECTION 3. Powers and General Func~io~3 of th2 rGr~oratio~. --
The powers, functions, rights and activities of L~c Co:0o~ •• i0n s~:~~l 
be the following: 
(a) To have continuous succession ~~~(;c··r i ~s co·'~r'o-~:~.t.:~ ~~-:-~lt;;; 
until otherwise provi~c~ by ~~~; 
(b) To p.cescribc i i:s not inconsistent . '' 'h".L li-~. 
i . ) 
~"'.\... i,\".1'.~/).:·~:~ J 
f •. :~--.-. 
C.t :=:-1. ~·""; ,e.~/'.r.-:-:::. 
rl ~~~-~~;:~;~ .. '""'' ~-----<1 
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L_'·~'"'.\~:::ntt• c:· .. 'tL ;-
i.S:cc.•.lr:t:-y O;";lC';"~ 
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Personnel management operations are divided into three: staffing, 
staff development; ar.d provision of benefits. 
a. Staffing 
The recruitnent/selection and eventual placement of new 
personr."el cnt.;_L_l_,, a series oi activitie:£> v:hich oegin at the 
unit roquiting uJditional personnel. The supervisor of a unit 
requests and specifies the qualifications of the position to 
the Administrative Department. The Recruitment/Selection and 
Placement Section then activates its list of candidates or ad-
vertises for the position. 
Qualified candidates undergo a series of qualifying exam-
inations (aptitude and specialization tests). The section 
conducts the preliminary interviews with the candidates who pass 
the tests before final interview by the supervisors of the re-
questing unit. Salaries are negotiated based on Civil Service 
Co~~ission wage structures after the final interview. 
Selected applicants are appointed after final approval by 
the General l1anager. 
During the 1971-75 period, a net (recruitment less term-
ination/retirement) of 852 permanent personnel were processed by 
the Administrative Department. Incremental cont=actual employees, 
mostly assigned to engineering and construction projects, reached 
1,784. The table below indicates the growth of NPC personnel 























b. St~ff Dcvelonw?nt 
In-ho~t~~ traini:.:1g ~ro:srar.1s are re~~o.~arly cc<.-~Cu.~:::te(: b> .. ·t::1e 
I-iu~an I~iason~tccs Di·visi~;:l. c~ ~(b2 ;~dr~~:-~·t::l5t:c~ti-ve Depar::;:--::.:.:·~ t to 
up3rade and develop I~unpo\·iCl' Cd.pa"bil.icies in all areas o£ c~-;~~::­
ations. 
The progr~ms are conce)l;.;<-•li:::c:d> dz.:;izned and pla!:r:, ... d by 
the Division v1ith the assistance of tne Cor:;o::ate ?lar.:. <~ 
Staff. A..'1y program, however, has to be finally reviewcG by the 
lat:ter and approved by the General l1anager before being i:mp::..c-
mented by the Division. 
T!1e follm·1ing .::re the programs implemented by the Division 
during the period 1971-75. 
1) Mana~ement and Educotion Progr~~s 
o Training Programs for Hiddle l·:s:nagemen-:.:: ?ersom:.(.:~ 
Public Administration Course 
Intelligence Officers Course 
National Industry Safety 
Hanpm·1er Training 
General Review of Law on Public Officers ~nd 
Adu:inistration of J:-Iilitary Justice 
Executive Developillent Course 
Job Evaluation and Salary Administration 
o ..!E5i.ning for Lower Mana.?;cment a:::: ::Z:onk .-c.;;d File. 
Personnel 
Computer Progra:r..:-aing 
Course on Consu~~rs and Credit Union 
Ncdicare 
H..:~rlc:.~e:-:.' s Cospensation LaH Semi::ar 
Cost Reduction Tb.:rough Inv;.:~i.cor; Coat::ol 
}:ost of theE:-~ ):::-ograms are directed toward pers::rrmel 
involved in prod~ction O?erations. 
0 !rai~ing Programs 
Persor:n:'?.l 
Production Orientation Courses 
Hotline Ho.i::-,::enance Cou::.·.:;e 
Basic Electrician Cour~2 
o Training Pro~rarns for c~rrent Pro~uction ?~~~~~~2l 
Courses on Dc;ve:c::-:-,::.nts ir.. ~:-:e Tc.:.:-.. ::ol~gy 
of Generating a~~ :ra~ssission ~~ci:iti2s 
~:~l:~.ntenance Courses 
Aside from its in-house trainir~,:; pro;,;:r·~~.~~;, tl:e D:f_ .. \··~: _;ion 
haH dcv~loped S(!V~.~;..--~·:;.1 tr~·:ining packages, 1nostly f;JL. ~.L.2 t.=i·:.r.:c:~ .. -
prise production personnel. These include subsidy Ly N~C of 
personnel expense::; in pursuing thei::: grc..c:.u.~t;.;: studies i:J. cnsi-
neering at the University of the Phili??i~~s. Also, t~c 
enterprise ;,i.ls sent, on the average) 10 engineers anr.uc.lly to 
the United States and Europe to take courses along en;ineerl~~ 
lines during the period. 
In 197 5, the Corporation entered i11to an a;;reement vJith 
a West Gennan utility Company for the latter to assess 
NPC trainors in implementing its production training programs. 
c. Provision of Benefits to Personnel 
70 
Handling of com?ensation, benefits and claims for pGr$onr..el 
is a mo.jor operational tasks of the Administration Department. 
Its Personnel Services Division adjusts personnel compenc~tion 
based on the wage classification of the Civil Service Corrt::.ission. 
It processes all benefits ~nd claims of the Corporation's per-
sonnel based on the following guideliL~~ (See Ap~endix E for a 
more detailed description o£ personnel benefits and c~a:.:;,.:,): 
1) Longevity Pay 
Six (6) pesos a month for every year of s~rvice 
for those v1ho have corr.:~:.cted at lea.:>t five (5) ye:.:·s 
of service. 
2) Supplementary Retiremcmt Plan 
One month pay for every year o~ service for those 
\vho voluL"".tary resign from th.::! Cor._:;or<:..tic:• Q.f:.:<2:-:- C :.;2 
years service. 
3) Cost of Li.ving /;"" ct-:~1:1c2 
o ¥50 a month pursu&nt to PD 380 
o ~150 for unskilled laborers and on~ fourt~ of 
their salary, provided t~e total sum does not 
exceed :7350. 
4) Christmas Bon::.1s 
One month pay bonus every Decembc~ of the 
5) Nedical and :Jental Services 
o Free Nedical (i10Si)italization and medicines) 
e:-:penses for · .. :;:-;loyecs 
o F:ee opticai g:&sses but not to exceed J30 
o l· .. It~~;i:n:~m of ;r200 (~e::I.~~J-l b:~~nef~_;.:;:; f~):i.: ., rt·,~.:.:_:'))"~>F ... 
o l-~..1tcrr1ity O(:.r,.c£its I1Vt tu e:~c2eci ~--:1:2-) i:~.:: ' ... ·.:::.:1.~;:~~~. 
ThC perso11l~ .. c.l ffi311.:lge::·:~ .. ::.~ sty:.: of t"h,~.: Co~-~::-or.::tioi1 i.s uniqcc .:J.:~\Cllg 
other Philippine. Public Ei:.t(:r~ri2---~~~. TJ:-..i~ is due to cG:::i.3t:raints .Z::-vr..1 
the Civil Service Commission c:Dd L:ck of trained personnel to kee? up 
with the =~?id growth of the Corporation's operations. 
Two of the more pervasive control areas of the Civil Service Com-
mission over N?C are the rcvie~v and ap;_J:::oval of personnel appoin.L, :"-:::.;;. 
The \\~ages and Position Cl2.ssification Office (HAPCO) also revie\v& c:~-:d. 
approves any change in its persocnel wage position structure. 
Internal constraints in person:-:,~1 management derive r.:;~i-:1:7 frcm lack 
of trained technical r..en ir. power generation. The ambitious plar • .s o£ 
the corpora::ion, as discussed iil Part I (Goals/l·1issions and Targets), 
require expertise ~.;rhich are not reaci::.:..y avail2.ble. 
The lack of trained personnel dates back to 1936 ':vhcn IJPC Has first 
established. vJhen the President of the Phili;:->pir:e.s recenti.y issuc:d a 
decree giving the corporation the sole responsibility forth~ nation 1 s 
po,,;rer generc:.tion c:md transr.1ission req'"ire:::ents, the proble:;n h.:is be co:;;~ 
even r.10re acute. 
The Administrative Department responded to the challenge by giving 
high priority to training of technical perso;,:~el. Trainiag pr:o;,;:c:;;s are 
classified into in-house and external p::ograrr.s. In-house tnd.ni:-.;; l'roQ;-
rams are usually conducted for botl1 newly recrui!:cd &;:ld current per;:;,-,:~r·~l 
to further their expertises. Trainers op2r<1tin;; the :?rograms are oftE:n-
times residents or employ~es of the Corporation. Since 1972, ~~~ has 
employed external (local and foreign) trainers to au;;ment l~PC 1 s in-~1o::se. 
training capabi~ity. 
External programs for e~·:.gineers and other tcc}·,;::ical perso;:-,G:::l conc:.:.c:: 
' . ' - . b , ( T TT G "TTT d -· ., ') ~' of grants ana scno..~..u.rsn:.ps a roaa .Japan, .-.est c::~·:u<.my, Gl'- a~1r ;_;.::,~-. • .u::;o, 
!~PC has arrangements 1vit:1 the Un:..\:2::-sity of tb.c :~':·!:i.lippines Col2..:~c c;.:: 
Engineering to enrol i:J.;:e:-<::sted personnel for g::::aduate .st-..:dies v1ith :::-c 
subsidy. 
Prior to tl1e declaration of I·iartial ~o.-.:v i!"l S:::~?-::.2:-:~t-,.::-r- 2.:J72: :~c:~c~~ 
Unions were a :;.1~..: .. ~ ... : or problem of top m&aat;e~ne.r..t. ':here ~·.r2r·2 ::>.-- ... .:::; :)~ .. 
strikes in :\PC~ in 2.9C2. aud l9SEL. :n boL~l cases> tv:_~) :-.:e:.::J:.:~:_::~::.:i:·:: ._;l."-2:1~2.~ 
the unic::s ::ighe:r ~·Jages ancl be:u:~fi-:: s. 
P..l~iost five years later ..L2..~or u:1i.~~c~3 c:cc"" .. ~d to Cc ;:. pr..::::~ .... ~.:.:~·~. .-.~~-:2 
top :·.-~~nagern.e~c ... -: r.tas since c.:..tei:.:::cd to tfie ec:Or.omic ~.,,..;ll b.~~~~-:::6 of 1:> .. 2 
err~ployees. Salary and b_~~.fit.s aC..;u.;.t::~--~e:.J.ts l1&Vc 0~-...;:: :~:'--:C:e fo~ c::.~::-:.oy::.:_.s 
., .. 
:! i.),;. J.l2JL ;~G of 
p0ro.~:i.O~i. for in.sta::-Lcc, tl1.::: to:J I:~.:.:n.:1.gel·i~0:;1~ ~~·~~~; il!:·~:.c~.J ~:-~c cuL.\...i ... 1U.J.i'.i.Cf..! 
of the provisio~-~3 i:1 th~ Collectiv"~ Dc.i.:::ga.i!.1in0 ~·;..;;:..~~eru~~:t o£ l~t)S. 
l-
luL E~~~Jloye~s Suggestion a:ad 1\-.·.r:~.:-w~c.. Systcrn ~-.ras est~!blished in 1975 to 
stimulate total :.';artici~)ation of <..r.qloyees. The cn::e;:p:risc :.;ro viC.es 
mo~:.etary m.;ards and other citations to Cleserving employees for bene::J...clul 
suggesti011s and accomplislu:tents in the p.:;2.·;;-u~~1£ln.ce of C.utics. 
F. MARKETING 
The National Power Corporation has no formal marketing unit within 
its.organization. Marketing operations of the enterprise are primarily 
influenced by the following determinants. 
1. Macro Planning by the National Government 
The Energy Development Board and the National Economic 
and Development Authority, agencies of the National Government 
directly under the Office of the President, are the major 
policy makers on utility or energy development. The National 
Economic Development Plan, where utility development is inclu-
ded, specifies the sectors and regions of the country which 
need increased electricity. The National Power Corporation, 
therefore, bases its facilities development programs on the 
National Energy Development Plan designed by these two national 
agencies. 
2. Monopolist Character of the Corporation 
By virtue of PD 40, the Corporation has become the sole 
enterprise in the country charged with the task of generating 
and transmitting electricity. As such, there appears to be no 
major marketing constraint. End users (municipalities, coop-
eratives and industry bulk users) themselves apply for service 
at the office of the General Manager who usually approves the 




P A R T T H R E E ---- -----
QUANTITATIVE ANALYSIS 
A. SOCIAL COST-BENEFIT ANALYStS 
1. Evaluation Approach 
The appraisal of NPC's productive operations over the 1971• 
1975 period has been divided into two, financial and economic 
profitabilities. The financial component of the evaluation is 
fairly straight-forward. Inputs (costs) and outputs (benefits} 
were valuated in terms of current market prices. The economic 
profitability appraisal has been guided by the OECD method. 
The general principle of the OECD method is the adjustment of 
market into shadow prices of costs and benefits and more importantly, 
their evaluation in terms of their potenti~l contribution to earning 
or saving foreign exchange. The rationale of the approach is that 
international prices are a better measure of the real value than 
domestic prices, which are often inflated above their real value to 
the economy by inclusion of taxes, monop~ly profits, overstated wage 
costs and others in final market prices. 
Moreover, the appraisal of the National Power Corporation's 
productive operations has been limited to direct primary costs and 
benefits. Externalities or secondary costs and benefits of the 
corporate operations were not dealt with as no organized data and 
qualitative information·is available in the countxy. 
2. Valuation of Reseurces 
The parameters adopted in appraising the productive operations 
of the enterprise are: 
Labor 
The opportunity cost of labor in the country is considerably 
less than the obtaining wage rate. Estimation of shadow wage rates 
was guided
2
by the National Economic Development Authority's previous 
estimat~s. In particular, the national shadow wage par~~eters 
adopted in the study are as follows: 
Urban skilled labor Pl2.00/day 
Urban unskilled labor - P 6.00/day 
1Little and Mirrless 
2NEDA journal 74 
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Capital 
The availability of investment funds is a constraint on 
development in the country. The cost of capital or interest rates 
formally expressed in social cost benefit analysis as the "account-
ing rate of interest,''.' naturally depends on the way investible 
funds tvere obtained.·· Interviews were conducted with the financial 
managers of the corporation on what would be the appropriate r~ te 
of interest charged on the funds borrowed and invested by.NPC. On 
the average, an interest oJ 7~ has been adopted for this purpose. 
Other Inputs 
Prices of other intermediate inputs has been adjusted to 
eliminate taxes and monopolist profits. An average of 3% sales 
tax on total market value of intermediate inputs was deducted. 
Moreover, 'a 7% ~verage monopolist profits on intermediate inputs 
was subtracted. 
Foreign exchange was valued at one (1) to conform with the 
OECD approach. 
Output 
The output of the NPC was valuate• i~at current domestic market 
prices since the output of the enterpri,se are not traded inter-
nationaily. 
RESULTS OF COMPUTATION 
The computational results for financial and economic profit-
abilities of productive operations of the enterprise are presented 
in the following,tables. 
3
Intervi¢w with Securities and Exchange Commission Office 
TAI.:Lf:: l. ~at.loual Pu\..·cr Corpurut:.ion 
Utility OpPrating Income (Note 1) 
Operating Expenses (Less) (Note 2) 
Operating Income 
Other Operating Income (Note 3) 
Total Operating Income 
Other Income (Note 4) 
Total Income 
Other Income Deductions (Less) (Note 5) 
Net Income Before Income Tax 
Provision for Income Tax (Less) 
Net Income (Loss} 
~ 
NOTES: 
1. Derived from revenues from sale of power 
2. Operating expenses: 
Income and Loss Statements 
Financial Profitability 
1971 - 1975 
(In Thousand Pesos) 
1 9 7 1 1 9 7 2 
60,941 90,849 









( ~~~~~ ) ~~~~~2 
.. 
(a) . Operation and maintenance expenses of the 
Steampower generation, Hydroelectric Power generation 
Other Power generation and the Transmission and distribution 
(b) Administration and general expenses 
(c) Depreciation 
3. Income from electric plant leased to others, Po"to.'er Interchange 
4. Composed of the following: 
(a) Rental Income (d) Miscellaneous 












(b) Interest on Notes/Accounts Receivable (e) Gain on Disposal of Assets 
(c) Interest on Sinking Funds (f) Other -Interest:Incornu-~.:NPC Bonds 
5. Brokeu do\vn to the following components . 











(a) Interest Expense (d) Loss on Foreign Exchange Electrification 
(b) Amortization of Premiums on bonds {e) Losses on Disposal of Assets 
(c) Finance and other Bank charges (f) Other Expenses 
(g) Expenses on Electric Plants based to others 
I 
























'r .• TOTAL COSTS 
Net difference 
Total benefits 
from total costs 
I 
\ 
Benefit Cost Ratio: 
Total Benefits = 
Total Costs 
TABLE 2. National Power Corporation 
Income and Loss Statements 
1971 - 1975-
(In US Dollars) 



















3, 959' 347 
===:::======= 
1.309 
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A P P E N D I C E S 
APPENDIX A 
REPUBLIC ACT NO. 6395 
REVISED CHARTER 
FOR THE 
NATIONAL POWER CORPORATION 
AS &"1ENDED BY 
PRESIDENTIAL DECREES NOS. 
380, 395, 758 and 938 
SECTION 1. Declaration of Policy. -- Congress hereby declares 
that (1) the comprehensive development, utilization and conservation 
of Philippine water resources for all beneficial uses, including power 
generation and (2) the total electrification of the Philippines through 
the development of power from all sources to meet the needs of indus-
trial development and dispersal and the needs of rural electrification 
are primary objectives of the nation which shall be pursued coordinate-
ly and supported by all instrumentalities and agencies of the gov€rn-
ment, including its financial institutions. 
SECTION 2. The National Power Corporation; Its Corporate Life; 
'Corporation' and 'Board' Defined. -- To carry out the above-stated 
policy, specifically to undertake the development of hydroelectric 
generation of power and the production of electricity from nuclear, 
geothermal and other sources, as well as the transmission of electric 
power on nationwide basis, the public corporation created under Com-
monwealth Act Numbered One Hundred Twenty and known as the 'National 
Power Corporation' shall continue to exist for fifty years from and 
after the expiration of its present corporate existence. 
In the pursuit of its objectives, the Corporation shall as far 
as feasible, spread the benefits of its projects and operations to the 
greatest number of the. population possible, and the Corporation shall 
prosecute faithfully such projects as will promote the total electri-
fication of Luzon Islands, Visayan Islands and the Mindanao Islands. 
The words 'Corporation' and 'Board' appearing in this Act shall 
respectively refer to the National Power Corporation and the National 
Power Board. 
SECTION 3. Powers and General Functions of the Corporation. --
The powers, functions, rights and activities of the Corporation shall 
be the following: 
(a) To have continuous succession under its corporate name 
until otherwise provided by law; 
(b) To prescribe its by-laws not inconsistent with this Act; 
(c) To adopt and use a seal and alter it at its pleasure; 
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(d) To sue and be sued in any court; 
(e) To conduct investigations and surveys for the development 
of water power in any part of the Philippines; 
(f) To take water from any public stream, river creek, lake, 
spring or waterfall in the Philippines, for the purposes specified in 
this Act; to intercept and divert the flow of waters from lands of 
riparian owners and from persons owning or interested in waters which 
are or may be necessary for said purposes, upon payment of just com-
pensation therefor; to alter, straighten, obstruct or .increase the 
flow of water in streams or water channels intersecting or connecting 
therewith or conti&uous to its works or any part thereof: Provided, 
That just compensation shall be paid to ~\y person or persons whose 
property is, directly or indirectly, adversely affected or damaged 
thereby; 
(g) (As amended by Presidential Decree No. 380 and further 
amended by Presidential Decree No. 395) To construct, operate and main· 
tain power plants, auxiliary plants, dams, reservoirs, pipes, mains, 
transmission lines, power stations and substations, and other works 
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for the purpose of developing hydraulic power from any river, creek, 
lake, spring and waterfall in the Philippines and supplying such power 
to the inhabitants thereof; to acquire, construct, install, maintain, 
operate, and improve gas, oil or steam engines, and/or other prime 
movers, generators and machinery in plants and/or auxiliary plants for 
the production of electric power; to establish, develop, operate, 
maintain and administer power and lighting system for the transmission 
and utilization of its power generation; to sell electric power in bulk 
to (1) industrial enterprises, (2) city, municipal or provincial systems 
and other government institutions, (3) elect~:ic cooperatives, (4) fran-
chise holders, and (5) real estate subdivisions; Provided, That the sale 
of power in bulk to industrial enterprises and real estate subdivisions 
may be undertaken by the Corporation when the power requirement of 
such enterprises or real estate subdivisions is not less than 100 
kilowatts; Provided, further, That no restriction shall apply to sale 
of power in bulk to enterprises registered with the Board of Invest-
ments; Provided' finally, That the Corporation shall continue to sell 
electricity to industrial enterprises under existing contracts, and 
provide for the collection of charges for any service rendered; 
(h) (As amended by Presidential Decree No. 938) To acquire, 
promote, hold, transfer, se11·, lease, rent, mortgage, encumber and 
otherwise dispose of property incident to, or necessary, convenient 




(i) (As amended by Presidential Decree No. 380 and further 
amended by Presidential Decree No. 938) To construct works across, 
or otherwise, any stream, watercourse, canal, ditch, flume, street, 
avenue, highway, or railway of private and public ownership, as the 
location of said works may require; Provided, That said works be 
constructed in such a manner as not to endanger life or property; And, 
Provided, further, That the stream, watercourse, canal, ditch, flume, 
street, avenue, highway or railway so crossed or intersected be res-
tored as near as possible to their former state or in a manner not to 
impair unnecessarily their usefulness. Every person or entity whose 
right-of-way or property is lawfully crossed or intersected by said 
works shall not obstruct any such crossings or intersections and shall 
grant the Corporation or its representatives, the proper authority 
for the execution of such work. The Corporation is hereby given the 
right-of-way to locate, construct, and maintain such works over and 
throughout the lands owned by the Fepublic of the Philippines or any 
of its branches ·and political subdivisions.· The Corporation or its 
representatives may also enter upon private property in the lawful 
performance or prosecution of its business or purposes, including the 
construction of the transmission lines thereon; Provided, That the 
owner of such private property shall be paid the just compensation 
therefore in accordance with the provisions hereinafter provided; 
Provided, further, That any action by any person claiming compensa-
tion and/or damages shall be filed within five (5) years after the 
right-of-way, transmission lines, substations, plants or other faci-
lities shall have been established; Provided, finally, That after the 
said period no sui~ shall be brought to question the said right-of-
way, transmission lines, substations, plants or other facilities nor 
the amounts of compensationand/or damages involved. 
(j) (As amended by Presidential Decree No. 938) To exercise 
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the right of eminent domain for the purpose of this Act in the manner 
provided by law for instituting condemnation proceedings by the national, 
provincial, and municipal government as modified or amended by 
Presidential Decree No. 42. 
(k) When essential to the proper administration of its corporate 
affairs or necessary for the proper transaction of its business or 
to carry out the purposes for which it was organized, to contract 
indebtedness and issue bonds subject to approval of the President upon 
recommendation of the Secretary of Finance; 
(1) (As amended by Presidential Decree No. 3BO) To exercise 
such.powers and do such things as may be reasonably necessary to 
1 carry out the business and purposes for wr~~h it was organized, or 
which, from time to time, may be declared~by the Board to be neces-
sary, useful, incidental or auxiliary to accomplish the said purpose, 
including the establishment of subsidiaries; 
(m) (As amended by Presidential Decree No. 380) To cooperate 
with, and to coordinate its operations with those of the Power Develop-
ment Council, the National Electrification Administration and public 
service entities; 
(n) To exercise complete jurisdiction and control over water-
sheds surrounding the reservoirs of plants and/or projects constructed 
or proposed to be constructed by the Corporation. Upon determination 
by the Corporation of the areas required for watersheds for a specific 
project, the Bureau of Forestry, the Reforestation Administration and 
the Bureau of Lands .sha~l, upon WTitten advice by the Corporation, 
forthwith surrender jurisdiction to the Corporation of all areas 
embraced within the watersheds, subject to existing private rights, 
82 
the needs of waterworks systems, and the requirements of domestic water 
supply; 
(o) (As amended by Presidential Decree No. 380) In the pro-
secution and maintenance of its projects and plants, the Corporation 
shall adopt measures to prevent environmental pollution and enhance 
the conservation, development and maximum utilization of natural re-
sources, including the improvements and beautification of its re-
servoirs and other areas to promote tourism and related purposes, and 
to provide for the necessary corporate funds therefore; and 
(p) Gener~lly, to exercise all the powers of a corporation 
under the Corporation Law insofar as they are not inconsistent with 
the provisions of this act. 
SECTION 3-A (As inserted under Presidential Decree No. 938) 
In acquiring private property or private property rights through 
expropriation proceedings where the land or portion thereof will be 
traversed by the transmission lines, only a right-of-way easement 
thereon shall be acquired when the principal purpose for which such 
land is actually devoted will not be impaired, and where the land it-
self or portion thereof will be needed ~or the projects or works, 
such land or portion thereof as necessary shall be acquired. 
In determining the just compensation of the property or property 
sought to be acquired through expropriation proceedings, the same 
shall · 
(a) With respect to the acquired land or portion 
thereof, not exceed the market value declared by the 
owner or administrator or anyone having legal interest 
in the property, or such market value as determined by 
the assessor, whiche~er is lower. 
(b) With respect to the acquired right-of-way ease-
ment over the land or portion thereof, not exceed ten per 
cent (10%) of the market value declared by the owner or 
administrator or anyone having legal interest in the 
property, or such market value as determined by the assessor, 
whichever is lower. 
In addition to the just compensation for easement of right-of-
way, the owner of the land or owner of the improvement, as the case 
may be, shall be compensated for the improvements actually damaged 
by the construction and maintenance of the transmission lines, in 
an amount not exceeding the market value thereof as dec~ared _by_the 
owner or administrator, or anyone having legal interest in the 
property, or such market value as determined by the assessor which-
ever is· lower; Provided, That in cases ~~y buildings, houses and 
similar Structures are actually affecte~oy the right-of-way for the 
transmission lines, their transfer, if feasible, shall be affected 
at the expense of thE!Carpo-ration; Provided, further, That such market 
value prevailing at the time the Corporation gives notice to the 
landowner or adm~nistrator or anyone having legal interest in the 
property, to the effect that his land or portion thereof'is needod 
for its projects or works shall be used as basis to determine the 
just compensation therefore. 
SECTION 4. Fixing of Rates by the Board and Review by the 
Public Service Commission. -- The Board shall fix the rates and ·fees 
to be charged by the Corporation so that the Corporation's rate of ~ 
return shall be not more than ten per centum (107.) on a rate base 
composed of the sum of its net assets in operation as revalued from 
time to time plus two months' operating capital: Provided, That in 
determining the rate of return, interest on loans, bonds and other 
debts shall not be included as expenses. Such rates and fees shall 
be effective and enforceable fifteen (15) days after publication in 
a newspaper_of general circulation. The Public Service Commission 
shall have exclusive original jurisdiction over all cases contesting 
said rates or fees. Any complaint against such rates or fees shall 
be filed with the Public Service Commission within thirty (30) days 
,after the effectivity of such rates or fees, but the filing of such 
complaint or action shall not stay the effectivity of said rates or 
fees. The Public Service Commission shall verify the rate base, and 
the rate of return computed therefrom, in accordance with the stand-
ards herein outlined. The Public Service Commission shall finish, 
within Sixty (60) calendar days, any and all proceedings necessary 
and/or incidental to the case, and shall render its findings or 
decisions thereon within thirty (30) calendar days after said case is 
submitted for decision. 
In cases where the decision is against the fixed rates or 
fees, excess payments shall be reimbursed and/or credited to future 
payments, in the discretion of the Commission. 
The decision of the Public Service Commission shall be appeal-
able to the Supreme Court in accordance with the provisions of the 
Rules of Court. 
(As amended by Presidential Decree No. 380) The Corporation 
shall charge in any interconnected system a uniform schedule of rates 
for all its customers that fall within the same classification. 
Towards this end, the Corporation shall prescribe< a standard form of 
contract and appropriate rules and regulations for the sale of elec-
tricity, which shall be uniformly applied and become effective on all 
power customers after they are duly notified or fifteen days after 
their publication in newspapers of general circulation. All subsisting 
power contracts, are hereby considered revised to give immediate 
effectivity to this provision. 
SECTION 5. Capital Stock ofthe Corporation 
(As amended by Presidential Decree No. 380 and further amended 
by Presidential Decree No. 938) The authorized capital stock of : ;,,, 
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the Corporation is Two Billion Pesos (P2,000,000,000.00) divided into 
eighty million {80,000.000) shares having a par value of one hundred 
pesos each, which shares are not to be transferred, negotiated, pledged, 
mortgaged or otherwise given as security for the payment of any obli-
gation. The sum of Three Hundred Million Pesos of said capital stock 
has been subscribed and paid wholly by the Government of the Philip-
pines in accordance with the provisions' of Republic Act Numbered F~ur 
Thousand Eight Hundred Ninety-Seven. 
(As amended by Presidential Decree No. 380 and further amended 
by Presidential· Decree No. 9J8) The remaining Seven Billion Seven 
Hundred Million Pesos shall be subscribed by the Government of the 
Republic of. the' Philippines and shall be paid as follows: 
(a) (As amended by Presidential Decree No. 380) The sum of 
twenty-nine million two hundred sixty-seven thousand six hundred pesos 
representing outstanding cost and interest of reparations goods pro-
cured by the Cor-poration pursuant to the provisions of Republic Act 
Numbered Seventeen Hu~dred Eighty-Nine, shall be additional paid-in 
subscription of the Government of the Philippines for two hundred ninety-
two thousand six hundred seventy-six shares of stock of said capital 
stock. 
(b) (As amended by Presidential Decree No. 380 and further 
amended by Presidential Decree No. 758) The balance of said subscrip-
tion shall be paid by the conversion into equity capital of the 
existing bonded indebtedness, cost of reparations goods that may be 
allocated in the future, and surpluses of the Corporation, and in the 
absence thereof, from bond issue upon request of the corporation for 
specific projects duly approved from time to time by the President of 
the Philippines. AN ANNUAL APPROPRIATION OF NOT LESS THAN TWO HUNDRED 
MILLION PESOS WHICH IS HEREBY MADE OUT OF ANY FUNDS IN THE NATIONAL 
TREASURY NOT OTHERWISE APPROPRIATED, BE THEY COLLECTIONS FROM ANY OR 
ALL TAXES ACCRUING TO-THE GENERAL FUND OR PROCEEDS FROM LOANS, THE 
ISSUANCE OF BONDS, TREASURY BILLS OR NOTES WHICH ARE HEREBY AUTHORIZED 
TO BE INCURRED O,R TO BE ISSUED BY THE SECRETARY OF FINANCE FOR THE 
PURPOSE, SUCH ANNUAL APPROPRIATION TO BE PROGRAMMED AND RELEASED BY 
THE BUDGET COMMISSION IN ACCORDANCE WITH THE SCHEDULE OF CASH REQUIRE-
MENTS TO BE SUBMITTED aY,THE CORPORATION; PROVIDED, THAT THIS ANNUAL 
APPROPRIATION OF NOT LESS THAN TWO HUNDRED M'ILLION PESOS AND THE 
PROGRAMMING AND RELEASE THEREOF SHALL REMAIN IN FORCE UNTIL THE BALANCE 
OF THE UNPAID SUBSCRIPTION OF THE GOVERNMENT TO THE CAPITAL STOCK OF 
THE CORPORATION SHALL HAVE BEEN PAID. IN FULL. 
SECTION-6. ·The National Power Board; Its Composition; Compensa-
tion of Members; Qualifications; Powers and Duties -- The corporate 
powers of the Corporation shall be vested in and exercised by the 
Board composed of seven members consisting of a chairman, vice-chair-
man and five directors who, with the exception of the vice-chairman, 
shall be appointed by the President of the Philippines, with the 
consent ofL'fheCCommission on Appointments. 
In the appointment of sai~ meffioers, tfie Presi~~nt of the 
Philippines shall a~point ofi~ fo tept~sefit LY~ofi, dfie to repres•fit 
the Visayas, one to ~epresertt Mifi4anao, one tb r~~resent Labor, And 
one to represent ths Bu~ln••• Sector. Th~ L~hor Representative ~hall 
be chosen from at least five recommendees of the employees' recogni~ed 
bargaining units· in the Corporation. 
The-General Manager shall'be the ex-officio Vice-Chairman of 
the Board. ' 
The ~ai~ memoers of the Board shall serve for terms of three 
years, except that any person appointed to fill a vacancy shall serve 
only for the unexpired term of the member whom he succeeds. 
' Every m~mber of the Board shall possess any one or a combination 
of the following qualifications: A duly licensed professional of 
recognized competence in Engineering, in business management and 
finance, or in law, particularly in the field or corporate practice, 
with at least ten years actual and distinguished experience in their 
respective fields of expertise, or a recognized labor leader with. 
sufficient training, particularly in labor-management relations, and 
of good moral•;character. The regional representatives appointed by 
the President;of the 'Philippines shall be residents of the regions 
they repre.sent. 
(As amended by Presidential Decree No. 380) The members of said 
Board shall receive a per diem of not to exceed three hundred pesos for 
each regular meeting of the Board and one hundred pesos for each 
special meeting $ctually attended by them; Provided, That such per 
diems shall n~t exceed one thousand five hundred pesos during any 
month for eacn member. 
A maj,•rity of the members of the Board shall constitute a quorum 
for the transaction of the business of the Board. 
The Boar~ $h~ll, moreover, have the following specific powers 
and duties: 
(a) To formulate and adopt policies and measures for the 
management and operation of the Corporation; 
(b) (As amended by Presidential Decree No. 380) To adopt . 
an annual ~nd supplemental budget of receipts and expenditures of the 
Corporation accotding to its requirements, which may include financial 
assistance of not more than ten thousand pesos each to municipalities 
that are contiguous to watersheds, lakes or natural sources which are 
proven to haversujfered material damages due to the harnessing of 
hydroelectric power being utilized by the Corporation, subject to the 
approval of ~he .Office of the President; Provided, That copies of the 
budgets of receipts a~d expenditures herein referred to shall be 
submitted to the National Assembly within fifteen (15) days from the 
transmission thereof to the Office of the President; 
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(c) (As amended by Presidential Decree No. 380) Subject to the 
provisions of existing laws and regulations and upon the recommend~tion 
of the General Manager, to reorganize in a manner other than what is 
provided for under this Act and Section 3 of Republic Act No. 4177 and 
determine th~;Corporation's staffing pattern and the number of personnel, 
to fix their salaries and to define their power and duties subject to· 
approval of higher authorities. 
(d) (As amended by Presidential Decree No. 380) To appoint 
and fix the compensation of the General Manager, Assistant General 
Manager, regional managers and department chiefs subject to the 
approval of the President of the Philippines; 
(e) (As amended by Presidential Decree No. 380) For cause 
to suspend or remove by a majority vote of all members, with the 
approval of the President of the Philippines, the General Manager, 
Assistant General Manager, regional managers and department chiefs; 
(f) To adopt and set down guidelines for the employment of 
personnel on the basis of merit, technical competence and moral 
character. 
SECTION 7. The General Manngers; His Powers and Duties; 
Regional Managers and Other Officers and Employees of the Corpora-
tion. 
(As amended by Presidential Decree No. 938) The Management of 
the Corporation shall be vested in the General Manager, assisted by 
such number of Assistant General Managers, Officials, officers and 
employees as may be deemed necessary by the Board of Directors 
of the Corporation to meet the management and technical manpower re-
quirements of its expanding power development projects, which reorgani-
zation shall be subject to the approval of the President. 
The General Manager shall have the following powers and duties: 
(a) To execute and administer the policies and measures 
approved by the Board, and have the responsibility for the efficient 
discharge of management functions. 
(b) To submit for the consideration of the Board such other 
policies and measures which he deems necessary to carry out the 
purposes and pr,ovisions of this Act; 
(c) To direct and supervise the operation and internal adminis-
tration of the Corporation and, for this purpose, may delegate some or 
any of his administrative responsibilities and duties to other officers 
of the Corporation; 
(d) Subject to the guidelines and policies set up by the Board, 
to appoint and fix the number and compensation of subordinate officials 
and employees of the Cpr~ration; and, for cause, to remove, suspend 
or otherwise discipline, any subordinate employee with the approval of 
the Board; 
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(e) To prepare an annual report on the activities of the 
Corporation at the close of each fiscal year and submit a copy thereof 
to the President of the Philippines, President of the Senate, and 
Speaker of the House of Representatives and to the Chairman of the 
Committee concerned in the Senate and in the House of Representatives: 
Provided, That the Corporation shall similarly submit to the respective 
chairman of the said committees of Congress a report of its operations 
and financial statements within fifteen (15) days from the end o.f every 
quarter: And, Provided, further, That said committees, either motu 
proprio or upon the request of any of their members, or of any Member 
of Congress, as the case may be, shall have the authority to look into 
all the matters relative to the financial and business operations and 
expenditures of the Corporation; 
(f) To exercise such other powers and duties as may be vested 
in him by the Board from time to time. In the case of absence or 
disability of the General Manager, the Asistant General Manager shall 
act in his place. 
Under the supervision and control of the General Manager, the 
regional managers shall take charge of the operations of the Corporation 
as well as its power development program within their respective 
regions, and, subject to such conditions as the Board may prescribe 
upon recommendation of the General Manager, shall have as much autonomy 
as shall ensure the efficient conduct of the Corporation's affairs. 
The Auditor General shall be ex-officio Auditor of the Corpora-
tion. The provisions of Section five hundred eighty-four of the 
Revised Administrative Code, as amended by Section one of Republic 
Act Numbered Twenty-two hundred sixty-six, shall apply to the office 
of the Representative of the Auditor General in the Corporation. 
SECTION 8. Authority to Incur Indebtedness and Issue Bonds; 
Their Conditions, Privileges and Exemptions, Sinking Funds; Guarantee.--
(a) Domestic Indebtedness. -- Whenever the Board deems it 
necessary for the Corporation to incur indebtedness or to issue bonds 
to carry out the purpose for which the Corporation has been organized, 
it shall, by resolution, so declare and state the purpose for which the 
proposed debt is to be incurred and the conditions of the bonds. In 
order that such resolution be valid, it shall be passed by the affir-
mative vote of at least four members of the Board and approved by the 
President of the Philippines upon recommendation of the Secretary of 
Finance. 
The bonds shall be issued under the following conditions: (1) 
they shall be in registered form and transferable at the Office of the 
Treasurer of the Philippines; (2) they shall not be sold at ·less than 
par; (3) they shall be payable ten years or more from date of issue 
as may be determined by the Secretary of Finance before their issuance 
but may be redeemable, at the pleasure of the Board, after five years 
from such date of issue; (4) they shall bear interest at an annual rate 
to be determined before their issuance by the Secretary of Finance; 
(5) the interest may be payable quarterly, semi-annually or annually 
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as may be determined by the Secretary of Finance before the issuance 
of the bonds; and (6) both principal and interest shall be payable 
in legal tender of the Philippines. 
The bonds issued under the authority of this subsection shall 
be exempt from the payment of all taxes by the Republic of the 
Philippines, or by any authority, branch, division or political sub-
division thereof which facts shall be stated upon the face of said 
bonds. Said bonds shall be receivable as security in any transaction 
with the Government in which such security is required. 
A sinking fund shall be created, the total thereof at each annual 
due date of the bonds shall be equal to an amount of annuity earning 
an annual interest of nine-tenths of the rate of interest of the 
bonds as fixed by the Secretary of Finance. The sinking fund shall 
be under the custody of the Treasurer of the Philippines, who shall 
invest the same subject to the approval of the Board and the 
Secretary of Finance. 
The Republic of the Philippines hereby guarantees the payment 
by the Corporation of both the principal and the interest of the 
bonds issued by said Corporation by virtue of· this Act, and shall 
pay such principal and interest in case the Corporation fails to do 
so, and there are hereby appropriated, out of the general funds in 
the National Treasury not otherwise appropriated, the sums necessary 
to make the payments guaranteed by this Act: Provided, That the sums 
so paid by the Republic of the Philippines shall be refunded by the 
Corporation: Provided, further, That the Corporation shall set aside 
five per centum of its annual net operating revenues before interests 
as a reserve or sinking fund to answer for amounts advanced to it by 
the National Government for any loan, credit and indebtedness con-
tracted by the former for which the latter shall be held answerable 
as primary obligor or guarantor under the provisions of this Act: 
Provided, furthermore, That the setting aside of the amounts mentioned 
herein shall automatically cease the moment t:he accumulated,,_,. • ·' 
sinking fund or reserve exceeds the amounts advanced to the Corporation 
by the National Government under this Act: And, Provided, finally, 
That the Corporation may periodically make partial payments to the 
National Government out of the said reserves. 
(As amended by Presidential Decree No. 380 and further amended 
by Presidential Decree No. 938) The total principal indebtedness of 
the Corporation under this subsection, exclusive of interests, shall 
not at any time exceed Twelve Billion Pesos (Pl2,000,000,000.00). 
(b) (As amended by Presidential Decree No. 380 and further 
amended by Presidential Decree No. 938) Foreign Loans. -- The 
Corporation is hereby authorized to contract loans, credits any con-
vertible foreign currency or capital goods, and indebtedness from time 
to time from foreign governments, or any international financial ins-
titutions or fund sources, or to issue bonds, the total outstanding 
amount of which, exclusive of interests, shall not exceed Four Billion 
United States Dollars (US$4,000,000,000.00) or the equivalent thereof 
in other currencies, on such terms and conditions as it shall deem 
appropriate for the accomplishment of its purposes and to enter into 
and execute agreements and other documents specifying such terms and 
conditions. 
(As amended by Presidential Decree No. 380) The President of 
the Philippines, by himself, or through his duly authorized re-
presentative, is hereby authorized to negotiate and contract with 
foreign governments or any international financial institutions ·or 
fund sources, in the name and on behalf of the Corporation, one or 
several loans, for the purpose of assisting in the reconstruction, 
or pro;:aooting the development of the economy of the country. 
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(As amended by Presidential Decree No. 380) The President of 
the Philippines, by himself, or through his duly authorized repre-
sentative, is hereby further authorized to guarantee, absolutely and 
unconditionally, as primary obligor and not as surety merely, in the 
name and on behalf of the Republic of the Philippines, the payment of 
the loans, credits, indebtedness and bonds issued up to the amount 
herein authorized, which shall be over and above the amount which the 
President of the Philippines is authorized to guarantee under Republic 
Act Numbered Sixty-One Hundred Forty-Two, as amended, as well as the 
performance of all or any of the obligations undertaken by the Cor-
poration in the territory of the Republic of the Philippines pursuant 
to loan agreements entered into with foreign governments or any inter-
national financial institutions or fund sources. 
(As inserted under Presidential Decree No. 938) In the contract-
ing of any loan, credit or indebtedness under this Act, the President 
of the Philippines may, when necessary, agree to waive or modify the 
application of any law granting preferences or imposing restrictions 
on international competitive bidding, including among others, Act 
Numbered Four Thousand Two Hundred Thirty-Nine, Commonwealth Act 
Numbered One Hundred Thirty-Eight, the provisions of Commonwealth Act 
Numbered Five Hundred Forty-One, Republic Act Numbered Five Thousand 
One Hundred Eighty-Three, insofar as such provisions do not pertain to 
constructions primarily for national defense or security purposes; 
Provided, however, That as far as practicable, utilization of the 
services of qualified domestic firms in the presecution of projects 
financed under this Act shall be encouraged; Provided, further, That 
in case where international competitive bidding shall be conducted 
preference of at least fifteen per .eentum shall be granted in favor of 
articles, materials or supplies of the growth, production or manufacture 
of the Philippines; Provided, finally, That the method and procedure 
in the comparison of bids shall be the subject of agreement between the 
Philippine Government and the lending institution. 
(As amended by Presidential Decree No. 380) The loans, credits 
and indebtedness contracted under this subsection and the payment of 
the principal, interest and other charges thereon, as well as the 
importation of machinery, equipment, materials, supplies and services, 
by the Corporation, paid from the proceeds of any loan, credit or 
indeb"tedness incurred under this Act, shall also be exempt from all 
direct and indirect taxes, fees, imposts, other charges and restrictions, 
including import restrictions previously and presently imposed, and to 
be imposed by the Republic of the Philippines, or any of its agencies 
and political subdivisions. 
SECTION 9, Construction of Power Projects Recommended by the 
General Manager. -- Upon determination by the General Manager, on 
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his own initiative or as recommended by the regional manager concerned, 
that the construction of any project by the Corporation is advisable 
to the Board, a report on the engineering and economic feasibili~y of 
the project together with preliminary plans and estimates of the cost 
oftbe·proposed development and the estimated income to be derived 
therefrom shall be submitted by the General Manager. 
The Board may thereupon, at its discretion, designate a consult-
ing board composed of two competent and impartial engineers and one 
competent economist to pass upon the different aspects of the project 
and comment on the report of the General Manager. The Board shall, 
with the said report and comment in view, decide whether or not the 
project shall be constructed, and what changes, if any, shall be made 
in the scheme proposed by the General Manager. 
SECTION 10. (As amended by Presidential Decree No. 938) Cons-
truction, Repair Works, or Contracts for Services and Furnishing of 
Supplies, Materials and Equipment Awarded Upon Public Bidding; 
Exceptions. -- All works of construction or repair of the Corporation 
as well as contracts for the services and furnishing of supplies, 
materials and equipment shall be awarded by the Corporation in accor-
dance with ceilings and rules imposed by the Board; Provided, however, 
That these do not conflict with existing Executive Orders and/or 
presidential issuance on awards of contracts. 
SECTION 11. Penalty for Destroying, Injuring or Interfering 
with any Project of the Corporation, or Maliciously Interfering with 
any Person in the Discharge of his Duties Connected Therewith. - Any 
person or persons who shall maliciously destroy, injure, or interfere 
with any canal, raceway, ditch, lock, pier, inlet, crib, bulkhead, 
dam, gate, sluice, reservoir, aqueduct, conduit, pipes, culvert, post, 
abutment, conductor, cable-wire, insulator, weir, benchmark, monument, 
or other works, appliance, machinery, building or property of the 
Corporation, or who shall maliciously do any act which shall 1nJurious-
ly affect the quantity or quality of the water or electrical energy 
of the Corporation or the supply, transmission, measurement, or re-
gulation thereof, or who shall maliciously interfere with any person 
engaged in the discharge of duties connected therewith, or who shall 
maliciously prevent, obstruct and interfere with the survey, works and 
the construction of access road and transmission lines or any related 
works of the Corporation, shall be guilty of felony and punished with 
a fine ranging from one to five thousand pesos or with imprisonment 
rangingfrom one to five years, or both such fine and imprisonment, at 
the discretion of the Court, and any injuried party shall have the 
right to recover all damages suffered and cost of such in a separate 
civil action in any court of competent jurisdiction. 
SECTION 12. Appropriation of Public Waters. -- Subject to 
existing rights, all unappropriated public waters which may be used 
and developed for hydraulic power purposes shall be granted to the 
Corporation by the Secretary of Public Works and Communications: 
Provided, That in case of conflict with the needs of domestic water 
supply the latter shall prevail. 
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SECTION 13. (As amended by Presidential Decree No. 938) Non-
profit Character of the Corporation; Exemption from All Taxes, Duties, 
Fees, Imposts and Other Charges by the Government and Government 
Instrumentalities. -- The Corporation shall be non-profit and shall 
devote all its returns from its capital investment as well as excess 
revenues from its operation, for expansion. To enable the Corporation 
to pay its indebtedness and obligations and in furtherance and effective 
implementation of the policy enunciated in Section One of this Act, the· 
Corporation, including its subsidiaries, is hereby declared exempt 
from the payment of all forms of taxes, duties, fees, imposts as well as 
costs and service fees including filing fees, appeal bonds, superseas 
bonds, in any court or administrative proceedings. 
SECTION 14. Contract with Franchise Holders, Conditions of. --
The Corporation shall, in any contract for the supply of electric 
power to a franchise holder, require as a condition that the franchise 
holder, if it receives at least sixty per cent of its electric power 
and energy from the Corporation, shall not realize a rate of return of 
more than twelve per cent annually on a rate base composed of the sum 
of its net assets in operation revalued from time to time, plus two-
month operating capital, subject to the non-impairment-of-obligations-
of contracts provision of the Constitution: Provided, That in deter-
mining the rate of return, interest or loans, bonds and other debts 
shall not be included as expenses. It shall likewise be a condition in 
the contract that the Corporation shall cancel or revoke the contract 
upon judgment of the Public Service Commission after due hearing and 
upon a showing by customers of the franchise holder that household 
electrical appliances have been damaged resulting from deliberate over-
loading by, o~:power deficiency of, the franchise holder. The Corpora-
tion shall renew all existing contracts with franchise holders for 
the supply of electric power and energy in order to give effect to the 
provisions hereof. 
SECTION 15. Laws Governing Relations of Corporation with 
Electric Cooperatives. -- Nothing in this Act, shall, directly or 
indirectly, alter, modify, or repeal the provisions of Republic Act 
Numbered Six thousand thirty-eight, particularly in respect of the 
rights of electric cooperatives registered under the same Act. In 
its contracts and relations with such cooperatives, the Corporation 
shall be governed by the provisions of the said Act and the specific 
legislative franchise of such cooperatives. 
SECTION 16. Non-impairment of Collective Bargaining Agreements 
and Rights of Labor Unions. -- Nothing in this Act shall be construed 
to impair existing collective bargaining agreements with the labor 
unions in the Corporation or the right of employees to organize and 
bargain collectively or diminish the rights of labor in the Corpora-




PRESIDENTIAL DECREE NO. 380 
AMENDING CERTAIN SECTIONS OF REPUBLIC ACT NUMBERED SIXTY-THREE 
HUNDRED NINETY-FIVE, ENTITLED "AN ACT REVISING THE 
CHARTER OF THE NATIONAL POWER CORPORATION" 
WHEREAS, under Republic Act No. 6395, it has been declared that: 
the comprehensive development, utilization and conservation of 
Philippine water resources for all beneficial uses, including power 
generation, and (2) the total electrification of the Philippines 
through the development of power from all sources to meet the needs of 
industrial development and dispersal and the needs of rural electrifi-
cation and primary objectives of the nation which shall be pursued 
coordinately and supported by all instrumentalities and agencies of 
the government, including its financial institutions; 
WHEREAS, under Presidential Decree No. 40, dated November 7, 
1972, certain basic policies for the attainment of the objectives for 
the speedy electrification of the country more particularly the rural 
areas, have been established; 
WHEREAS, under the basic policies for the electric power industry 
established under Presidential Decree No. 40, the National Power Cor~ 
poration (NPC) is also given the responsibility for the setting up of 
transmission line grids and the construction of associated generation 
facilities in Luzon, Mindanao, and major islands of the country, 
including the Visayas and to own and operate as a single integrated 
system all generating facilities supplying electric power to the 
entire area embraced by any grid set up by the NPC; 
WHEREAS, the additional responsibilities and expanded activities 
of NPC under Presidential Decree No. 40 will more than treble the 
capital requirements needed for the expansion of generation and 
transmission facilities, in addition to the funds necessary for the 
acquisition of existing generation facilities in areas embraced by 
grids set up by NPC; 
WHEREAS, in order to attain expeditiously the declared objective 
of total electrification of the country and to implement the basic 
policies established under Presidential Decree No. 40, certain sections 
of Republic Act Numbered Sixty-Three Hundred Ninety-Five should be 
amended; 
NOW, THEREFORE, I, FERDINAND E. MARCOS, President of the 
Philippines, by virtue of the powers vested in me by the Constitution 
as Commander-in-Chief of the Armed Forces of the Philippines, and 
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pursuant to Proclamation No. 1081, dated September 21, 1972, and 
General Order No. 1, dated September 22, 1972, do hereby amend certain 
sections or provisions of the Charter of the National Power Corporation, 
Republic Act Numbered Sixty-Three Hundred Ninety-Five, to wit: 
SECTION 1. Section 3 (g) of the Charter of the National Power 
Corporations, Republic Act Numbered Sixty-Three Hundred Ninety-Five, is 
thereby amended to read as follows: 
"(g) To construct, operate and maintain power plants, 
auxiliary plants, dams, reservoirs, pipes, mains, trans-
mission lines, power stations and substations, and other 
works for the purpose of developing hydraulic power from 
any river, creek, lake, spring and waterfall in the 
Philippines and supplying such power to the inhabitants 
thereof; to acquire, construct, install, maintain, 
operate and improve gas, oil or steam engines, and/or 
other prime movers, generators and machinery in plants 
and/or auxiliary plants for the production of electric 
power; to establish, develop, operate maintain and 
administer power and lighting system for the trans-
mission and utilization of its power generation; to 
sell electric power in bulk to !1) industrial enter-
prises, (2) city, municipal or provincial systems 
and other government institutions, (3) electric 
cooperatives, (4) franchise holders, and (5) real estate 
subdivisions; Provided, That the sale of power in bulk 
to industrial enterprises and real estate subdivisions 
may be undertaken by the Corporation when the power 
requirements of such enterprises or real estate 
subdivisions is not less than 100 kilowatts, when in 
the judgment of the Board of Power and Waterworks in 
the cooperative supplying electric power or franchise 
holder of the area is not in a position by itself, or 
fails or refuses to adequately supply such power 
requirement, unless the electric cooperative or fran-
chise holder consents thereto; Provided, further, 
That no restriction shall apply to sale of power in 
bulk to enterprise registered with the Board of 
Investment, wherein the cost of power, based on the 
Corporation's then prevail-tariffs, is more than 
ten per cent (10%) of the total production cost of 
the goods or commodities produced; Provided, finally, 
That the Corporation shall continue to sell electri-
city to industrial enterprises under existing con-
tracts, and provide for the collection of charges 
for any service rendered;" · 
SECTION 2. Section 3 (i) of the Charter of the National Power 
Corporation, Republic Act Numbered Sixty-Three Hundred Ninety-Five, 
is hereby amended to read as follows: 
"(i) To construct works across, or otherwise, any 
stream, watercourse, canal, ditch, flume, street, avenue, 
highway or railway of private and public ownership, as 
the location of said works may require; Provided, That 
said works be constructed in such a manner as not to 
endanger life or property; and Provided, further, 
That the stream, watercourse, canal, ditch, flume, 
street, avenue, highway or railway so crossed or inter-
sected be restored as near as possible to their former 
state, or in a manner not to impair unnecessarily their 
usefullness. Every person or entity whose right of way 
or property is Lawfully crossed or intersected by said 
works shall not obstruct any such crossings or inter-
section and shall grant the Corporation or its repre-
sentative, the proper authority for the execution of 
such work. The Corporation is hereby given the right 
of way to locate, construct, and maintain such works 
over and throughout the lands owned by the Republic 
of the Philippines or any of its branches and political 
subdivisions. The Corporation or its representative may 
also enter upon private property in the lawful perfor-
mance or prosecution of its business or purposes, 
including the construction of.the transmission lines 
thereon; Provided, That the owner or such private 
property shall be compensated as follows: 
"(a) In case only an easement of right of way for 
a transmission line is acquired, then only a nominal 
casement fees shall be paid which shall be in an amount 
equivalent to not more than ten per cent of the value 
of the land or portion thereof required for the right 
of way of the line, based on the tax declaration that 
is valid and effective at the time of the filing of 
the complaint for eminent domain or actual entry into 
the property by the corporation, whichever is earlier; 
"(b) In case the land shall be acquired by purchase, 
the fair market value thereof, which shall be the value of 
the land based on the tax declaration that is valid and 
effective at the time of the filing of the complaint for 
eminent domain, or the taking of said land by the corpo-
ration, whichever is earlier; and 
"(c) In addition, the owner shall be compensated 
for the improvements such as houses, buildings, struc-
tures and/or agricultural crops and the like, actually 
damanged during the construction, operation and main-
tenance of such works on the land, in amounts based 
on the value of such improvements appearing on the tax 
declaration that is valid and effective and/or the 
prevailing valuation of such agricultural crops and 
the like made by the appropriate appraisal body autho-
rized by law at the time of filing of the complaint 
for eminent domain or taking of said improvements by 
the Corporation, whichever is earlier; 
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Provided, further, That any action for compensation and/or damages 
under (a), (b), and (c) above, is filed within five years after the 
rights of way, transmission lines, substations, plants or other 
facilities shall have been established; Provided, finally, That 
after the said period no suit shall be brought to question the said 
rights of way, transmission lines, substations, plants or other 
facilities nor the amounts of compensation and/or damages involved." 
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SECTION 3. Section 3, paragraphs (1), (m) and (o) of the Charter 
of the National Power Corporation, Republic Act Numbered Sixty-Three 
Hundred Ninety-Five, is hereby amended to read as follows: 
"(1) To exercise such powers and do such things as 
may be reasonably necessary to carry out the business and 
purposes for which it was organized, or which, from time 
to time, may be declared by the Board to be necessary, 
useful, incidental or auxiliary to accomplish the said 
purpose, including the establishment of subsidiaries; 
"(m) To cooperate with, and to coordinate its 
operations with those of the Power Development Council, 
the National Electrification Administration and public 
service entities; 
" X X X X X X 
"(o) In the prosecution and maintenance of its 
projects and plants, the Corporation shall adopt measures 
to prevent environmental pollution and enfiance the con-
servation, development and maximum utilization of natural 
r resources, including the improvements and beautification 
of its reservoirs and other areas to promote tourism 
and related purposes, and to provide for the necessary 
corporate funds therefor; and" 
SECTION 4. Section 4, fourth paragraph of the Charter of the 
National Power Corporation, Republic Act Numbered Sixty-Three Hundred 
Ninety-Five, is hereby amended to read as follows: 
"The Corporation shall charge in any interconnected 
system a uniform schedule of rates for all its customers 
that fall within the same classification. Towards this 
end, the Corporation shall prescribe· a standard form of 
contract and appropriate rules and regulations for the 
sale of electricity, which shall be uniformly applied 
and become effective on all power customers after they 
are duly notified or fifteen days after their publica-
tion in newspapers of general circulation. All subsis-
ting power contracts are hereby considerd revised to give 
immediate effectivity to this provisiono:" 
SECTION 5. Section 5 of the Charter of the National Power 
Corporation, Republic Act Numbered Sixty-Three Hundred Ninety-Five, is 
hereby amended to read as follows: 
"SEC. 5. Capital Stock of the Corporation. • The 
authorized capital stock of the Corporation is two billion 
pesos divided into twenty million shares having a par value 
of one hundred pesos each, which shares are not to be 
transferred, negotiated, pledged, mortg?ged.~ otherwise 
given as security for the payment of any obligation. The 
sum of three hundred million pesos of said capital stock 
has been subscribed and paid wholly by the Government of 
the Philippines in accordance with the provisions of 
Republic Act Numbered Four Thousand Eight Hundred Ninety-
Seven. 
"The rema~n~ng one billion seven hundred million 
pesos shall be subscribed by the Government of the 
Philippines and shall be paid as follows: 
"(a) The sum of twenty-nine million two hundred 
sixty•seventhousand six hundred pesos representing out-
standing cost and interest of reparations goods procured 
by the Corporation pursuant to the provisions of Republic 
Act Numbered Seventeen Hundred Eighty-Nine, shall be 
additional paid-in subscription of the Government of the 
Philippines for two hundred ninety-two thousand six 
hundred seventy-six shares of stock of said capital 
stock; 
"(b) The balance of said subscription shall be paid 
by the conversion into equity capital of the existing 
bonded indebtedness, cost of reparations goods that may 
be allocated to the Corporation in the future, and 
surpluses of the Corporation, and in the absence thereof, 
from bond issue upon request of the Corporation for 
specific projects duly approved from time to time by 
the President of the Philippines." 
SECTION 6. Section 6, sixth paragraph of the Charter of the 
National Power Corporation, Republic Act Numbered Sixty-Three Hundred 
Ninety-Five, is hereby amended to read as follows: 
"The members of said Board shall receive per diem of 
not to exceed three hundred pesos for each regular meeting 
of the Board and one hundred pesos for each special meeting 
actually attended by them; Provided, That such per diems 
shall not exceed one thousand five hundred pesos during 
any month for each member." 
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SECTION 7. Section 6, paragraphs (b), (c), (d) and (e) of the 
Charter of the National Power Corporation, Republic Act Numbered Sixty-
Three Hundred Ninety-Five, is hereby amended to read as follows: 
"(b) To adopt an annual and supplemental budget of 
receipts and expenditures of the Corporation according to 
its requirements, which may include financial assistance 
of not more than ten thousand pesos each to municipali-
ties that are contiguous to watersheds, lakes or natural 
sources which are proven to have suffered material damages 
due to the harnessing of hydroelectric power being utilized 
by the Corporation, subjected to the approval of the Office 
of the President; Provided, That copies of the budgets of 
receipts and expenditures herein referred to shall be 
submitted to the National Assembly within fifteen (15) days 
from the transmission thereof to the Office of the President: 
"(c) Subject to the provision:'_..,'Of existing laws and 
regulations and upon the recommendation of tha General 
Manager, to organize, reorganize in a manner other than 
what is provided for under this act and Section 3 of 
Republic Act No. 4177 and determine the Corporation's 
staffing pattern and the number of personnel, to fix 
their salaries and to define their power and duties 
subject to approval of higher authorities. 
"(d) To appoint and fix the compensation of the 
General Manager, Assistant General Manager, regional 
managers and department chiefs subject to the approval 
of the President of the Philippines; 
"(e) For cause to suspend or remove by a majority 
vote of all members, with the approval of the President 
of the Philippines, the General Manager, Assistant General 
Manager, regional managers and department chiefs;" 
SECTION 8. Section 8 (a), last paragraph, of the Charter of the 
National Power Corporation, Republic Act Numbered Sixty-Three Hundred 
Ninety-Five, is hereby amended to read as follows: 
"The total principal indebtedness of the Corporation 
under this subsection, exclusive of interest, shall not at 
any time exceed three billion pesos." 
SECTION 9. Section 8 (b) of the Charter of the National Power 
Corporation, Republic Act Numbered Sixty-Three Hundred Ninety-Five, is 
hereby amended to read as follows: 
"(b) Foreign Loans. - The Corporation is hereby nu t;iw·f.' L::c:d 
authorized to contract loans, credits, any convertible 
foreign currency or capital goods, and indebtedness 
from time to time from foreign governments, or any 
international financial institutions or fund sources, 
or to issue bonds, the total outstanding amount of 
which, exclusive of interests shall not exceed one 
billion United States dollars or the equivalent 
thereof in other currencies, on such terms and con-
ditions as it shall deem appropriate for the accom-
plishment of its purposes and to enter into and 
execute agreements and other documents specifying 
such terms and conditions. 
"The President of the Philippines, by himself, or 
through his duly authorized representative, is hereby 
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authorized to negotiate and contract with foreign 
governments or any international financial insti-
tutions or fund sources in the name and on behalf 
of the Corporation, one or several loans, for the 
purposes of assisting in the reconstruction, or 
promoting the development of the economy of the 
country. 
"The President of the Philippines, by himself, 
or through his duly authorized representative, is 
hereby further authoriz@d to guarantee, absolutely 
and unconditionally, as primary obligox and not as 
surety merely, in the name and on behalf of the 
Republic of the Philippines, the payment of the 
loans, credits, indebtedness and bonds issued up to · 
the amount herein authorized, which shall be over and 
above the amount which the President of the Philippines 
is authorized to guarantee under Republic Act Numbered 
Sixty-One Hundred Forty-Two, as amended, as well as 
the performance of all or any of the obligations under-
taken by the Corporation in the territory of the 
Republic of the Philippines pursuant to loan agreements 
entered into with foreign governments or any inter-
national financial institutions or fund sources. 
"The loans, credits and indebtedness contracted 
under this subsection and the payment of the principal, 
interest and other charges thereon, as well as the 
importation of machinery, equipment, materials, supplies 
and services, by the Corporation, paid from the proceeds 
of any loan, credit or indebtedness incurred under this 
Act, shall also be exempt from all direct and indirect 
taxes, fees, imposts, other charges and restrictions, 
including import restrictions previously and presently 
imposed, and to be imposed by the Republic of the 
Philippines, or any of its agencies and political 
subdivisions." 
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SECTION 10. Section 13, paragraphs (a) and (d), of the Charter of 
the National Power Corporation, Republic Act Numbered Sixty-Three 
Hundred Ninety-Five, is hereby amended to read as follows: 
"(a) From the payment of all taxes, duties, fees, 
imposts, charges and restrictions to the Republic of the 
Philippines, its provinces, cities, municipalities and 
other government agencies and instrumentalities, inclu-
ding the taxes, duties, fees, imposts and other charges 
provided for under the Tariff and Customs Code of the 
Philippines, Republic Act Numbered Nineteen Hundred-
Thirty Seven, as amended, and as further amended by 
Presidential Decree No. 34, dated October 27, 1972, and 
Presidential Decree No. 69, dated November 24, 1972, 
and costs and service fees in any court or administra-
tive proceedings in which it may be a party; 
11 
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"(d) From all taxes, duties, fees, imposts, and all 
other charges imposed directly or indirectly by the Republic 
of the Philippines, its provi~ces, cities, municipalities 
and other government agencies and instrumentalities, on all 
petroleum products used by the corporation in the genera-
tion, transmission, utilization and sale of electric power." 
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SECTION 11. A new section shall be inserted to be known as 
Section 15-A of the Charter of the National Power Corporation, Republic 
Act Numbered Sixty-Three Hundred Ninety•Five, which provides as follows: 
"Sec. 15-A. The Corporation shall be under the direct 
supervision of the Office of the President and all legal matters 
shall be handled by the Chief Legal Counsel of the Corporation, 
provided that the Solicitor General's Office shall have super-
vision in the handling of court cases only of the Corporation. 
'~onsidering that the operation of the business of the 
Corporation affects public convenience and welfare, all industrial 
disputes in the Corporation shall be settled by compulsory arbi-
tration." 
SECTION 12. This Decree is hereby made part of the law of the land 
and provisions of existing laws, executive and administrative orders, or 
parts thereof, in conflict with this Decree are hereby modified and 
repealed. 
SECTION 13. This Decree shall take effect immediately. 
Done in the City of Manila, this 22nd day of January in the Year 
of Our Lord, Nineteen Hundred and Seventy-Four. 
By the President: 
(SGD) ALEJANDRO MELCHOR 
Executive Secretary 
(SGD) FERDINAND E. MARCOS 
FIRST NATIONAL ASSEMBLY 
First Session 
APPENDIX C 
(COMMONWEALTH ACT NOo 120) 
B. Noo 2326 
AN ACT CREATING THE "NATIONAL POWER CORPORATION," PRESCRIBING ITS POWERS 
AND ACTIVITIES, APPROPRIATING THE NECESSARY FUNDS THEREFORE, AND 
RESERVING THE UNAPPROPRIATED PUBLIC WATERS FOR ITS USE. 
Be it enacted by the National Assembly of the Philippines: 
SECTION 1. For the purpose of undertaking the development of 
hydraulic power and the production of power from other sources and for 
other purposes specified in this Act, there is hereby created a public 
corporation which shall be known as the "National Power Corporation." 
The words "Corporation" and "Board" appearing in this Act shall respect-
ively refer to the National Power Corporation and the National Power 
Board, hereinafter created. 
SECTION 2. The powers, functions, rights and activities of the 
said corporation shall be the following: 
(a) To have continuous succession under its corporate name until. 
otherwise provided by law; 
(b) To prescribe its by-laws; 
(c) To adopt and use of a seal and alter it at its pleasure; 
(d) To sue and be sued in any court; 
(e) To conduct investigations and surveys for the development of 
water power in any part of the Philippines; 
(f) To take water from any public stream, river, creek, lake, 
spring of waterfall in the Philippines, for the purposes specified in 
this Act; to intercept and divert the flow of waters from lands of 
riparism owners and from persons owning or interested in waters which 
are or may be necessary for said purposes, upon payment of due compen-
sation therefore; to alter, straighten, obstruct or increase the flow of 
water in streams or water channels intersecting or connecting therewith 
or contiguous to its works or any part thereof; 
(g) To construct, operate and maintain power plants, auxiliary 
plants, dams, reservoirs, pipes, mains, transmission lines, power stations 
and substations and other works for the purpose of developing hydraulic 
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power from any river, creek, lake, spring and waterfall in the Philip-
pines and supplying such power to the inhabitants thereof; to acquire, 
construct, install, maintain, operate and improve gas, oil, or steam 
engines, and/or other prime movers, generators and other machinery in 
plants and/or auxiliary plants for the production of electric power; to 
establish, develop, operate, maintain and administer power and lighting 
systems for the use of the Government and the general public; to sell 
electric power and to fix the rates and provide for the collection of the 
charges for any service rendered: Provided, That the rates of the 
charges shall not be subject to revision by the Public Service Commission; 
(h) To acquire, promote, hold, transfer, sell, lease, rent, mort-
gage, encumber and otherwise dispose of anything incident to, or neces-
sary, convenient or proper to carry out the purposes for which the cor-
poration was created; 
(i) To construct works across, or otherwise, any stream, water-
course, canal, ditch, flume, street, avenue, highway or railway of private 
and public ownership, as the location of said works may require: Provided, 
That said works be constructed in such a manner as not to endanger life or 
property; And Provided, further, That the stream, watercourse, canal, ditch, 
flume, street, avenue, highway or railway so crossed or intersected be 
restored as near as may be to their former state, or in a manner not to 
impair unnecessarily their usefulness. Every person or entity whose 
right-of-way is crossed or intersected by said works shall not obstrtict 
any such crossings or intersections and shall grant the Board or its 
representative, the proper authority for the execution of such work. The 
Corporation is hereby given the right-of-way to locate, construct and 
maintain such works over and throughout the lands owned by the Commonwealth 
of the Philippines or any of its branches and political subdivisions. The 
Corporation or its representative may also enter upon private property in 
the lawful performance or prosecution of its business and purposes: 
Provided, That the owner of such private property shall be indemnified 
for any actual damage caused thereby; 
(j) To exercise the right of eminent domain for the purpose of 
this Act in the manner provided by law for instituting condemnation pro-
ceedings by the national, provincial, and municipal government; 
(k) When essential to the proper administration of its corporate 
affairs or necessary for the proper transaction of its business or to 
carry out the purposes for which it was organized, to contract indebted-
ness and issue bonds subject to the approval of the President of the 
Philippines upon the recommendation of the Secretary of Finance. The 
bonded indebtedness of the Corporation, of all classes, shall not at any 
time exceed twenty million pesos and the issue thereof shall be subject 
to ilie conditions set forth in section four of this Act; and 
(1) To exercise such powers and to do such things as may be 
reasonably necessary to carry out the business and purposes for which it 
was organized, or which, from time to time, may be declared by the Board 
to be necessary, useful, incidental or auxiliary to accomplish the said 
purpose. 
SECTION 3. All corporate powers of the National Power corporation 
shall be vested in a board to be known as the National Power Board; 
composed of five members who shall all the appointed by the President 
of the Philippines with the consent of the C0mrnission on Appointments 
of the National Assembly. The members of the Board shall hold office 
for a term of three years. 
The Board shall immediately organize by electing a chairman. from 
among its members and by adopting its rules of procedure and fixing the 
time and place for holding regular meetings. 
The members of said Board who are not in the employ of the Govern• 
ment of the Commonwealth of the Philippines shall each receive a per 
diem of not to exceed twenty-five pesos for each day of meeting of the 
Board actually attended by them. 
It shall appoint its secretary and fix his salary which shall not 
exceed four thousand pesos per annum. 
The Board shall render reports to 'the President of the Philippines 
and the National Assembly as provided in section five hundred and 
seventy-four to five hundred and seventy-seven, inclusive, of Act 
Numbered twenty-seven hundred and eleven. 
SECTION 4. Whenever the Board may deem it necessary for the Cor-
poration to incur an indebtedness or to issue bonds to carry out the 
purposes for which the Corporation has been organized, it shall, by 
resolution, so declare and state the purpose ror which the proposed 
debt is to be incurred and the conditions of the bonds. In order that 
such resolution be valid, it shall be passed by the affirmative vote of 
at least three members of the Board and approved by the President of the 
Philippines upon the recommendation of the Sr2c1-('tary of Finance. 
The bonds shall be issued under the following conditions: (a) 
they shall be in registered form and transferable at the Office of the 
Treasurer of the Philippines in Manila or at the Registry Office of the 
Department of the Treasury of the United States at Washington, District 
of Columbia; (b) they shall not be sold at less than pnr; (c) they shall 
be payable thirty years after the date of issue but may be redeemable 
at the pleasure of the Board, after ten years from the date of issue; 
(d) they shall bear interest at an annual rate to be determined before 
their issuance by the Secretary of Finance; (c) the interest may be pay-
able quarterly, semi-annually or annually as may be de terminccl by the 
Secretary of Finance before the issuance of the bonds; and (f) both 
principal and interest shall be payable in gold coins or its equivalent, 
in the discretion of the Secretary of Finance in Manila if the bonds are 
sold in the Philippines or in the.United States Treasury if they are sold 
in the United States. 
The bonds issued under the authority of this Act shall be exempt 
from the payment of all taxes by the Commonwealth of the Philippines, or 
by any authority, branch, division or political subcllvision thereof and 
.! • 
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subject to the provisions of the Act of Congress, approved March 24, 
1934, otherwise known as the Tydings Mc-Duffie Law, which facts shall 
be stated upon the face of said bonds. Said bonds shall be receivable 
as security in any transaction with the Government in which such secu• 
rity is required. 
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A sinking fund shall be created, the total whereof at each annual 
due date of the bonds shall be equal to the total of an annuity of nine-
teen thousand three hundred seventy-one pesos and thirty-three centavos 
for each one million pesos of bonds outstandi.ng, with interest at the 
rate of three and one-half per centum per annum. The sinking funds 
shall be under the custody of the Treasurer of the Philippines, who shall 
invest the same subject to the approval of the Board and the Secretary 
of Finance. 
The Commonwealth of the Philippines hereby guarantees the payment 
by the National Power Corporation both the principal and the interest of 
the Bonds issued by said Corporation by virtue of this Act, and shall 
pay such principal and interest in case the National Power Corporation 
fails to do so, and there are hereby appropriated, out of the general 
funds in the Philippine Treasury not otherwise appropriated, the sums 
necessary to make the payments guaranteed by this Act: Provided, That 
the sums so paid by the Commonwealth of the Philippines shall be re-
funded by the National Power Corporation. 
SECTION 5. The affairs and current business of the Corporation 
shall be conducted, and its rights and property shall be kept and pre• 
served, under the direction of the National Power Board, by Manager, 
Assistant Manager, Treasurer and such additional officers and employees. 
as the said Board may provide. The Auditor General shall be ex-officio 
Auditor of the Corporation. 
The duties and powers as well as the compensation of the said 
officers and employees shall be such as may ba defined and prescribed 
or fixed by the National Power Board: Provided, 'That no additional 
compensation shall be given to any_ officer or employee of the Common-:'f 
wealth or any of its political subdivisions or of any public or semi-
public corporation, who may be designated to perform additional duties 
in the Corporation. 
The Manager, Assistant Manager and Treasurer shall be ~ppointed 
by the President of the Philippines, with the consent of the Commission 
of Appointments of the National Assembly. 
SECTION 6. Upon determination by the Manager that the construction 
of any water power project by the Corporation is advisable, he shall 
submit a report on the engineering and economic feasibility of the 
project together with preliminary plans and estimates of the cost of the 
proposed development and the estimated income to be derived therefrom. 
The National Power Board may thereupon at its discretion, designate 
a consulting board composed of two competent and impartial engineers and 
one competent economist to pass upon the different aspects of the project 
and comment on the report of the Manager. The Board shall, with the 
said report and comment in view, decide whether or not the project shall 
be constructed, and what changes if any shall be made in the scheme 
proposed by the Manager. The decision of the Board shall be final. 
SECTION 7. All work of construction or repair of the Corporation 
involving an estimated cost of three thousand pesos or more shall be 
set by the Manager, with the approval of the National Power Board, to 
the responsible bidder who made the lowest and most advantageous bid. 
Notice to bidders shall be published in the Official Gazette as provided 
by law. In case no satisfactory bid is received, the Manager may pro-
ceed to advertise anew, or with the approval of the Board, proceed to 
do the work by administration. Before award or contract is made, the 
Manager shall require the contractor to give an adequate bond to secure 
the proper accomplishment of the work under contract and to satisfy all 
obligations for materials used and labor employed upon the same; 
Provided, That any repair, reconstruction or other work of an emergency 
nature may be authorized by the Board to be undertaken by administration 
or by contract. 
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SECTION 8. Any person or persons who shall willfully or malicious-
ly destroy, injure, or interfere with any canal, raceway, ditch, lock, 
pier, inlet crib, bulkhead, dam, gate, sluice, reservoir, aqueduct, con-
duit, pipe, culvert, post, abutment, conductor, cable-wire, insulator, 
weir, bench-mark, monument, or other work, ~ppliance, machinery, building 
or property of the Corporation, or who shall willfully or maliciously 
do any act which shall injuriously affect the quantity or quality of the 
water or electrical energy of the Corporation or the supply, trans-
mission, measurement or regulation thereof, or who shall maliciously 
interfere with any person engaged in the discharge of duties connected 
therewith, shall be guilty of a felony and punished with a fine not to 
exceed five thousand pesos or with imprisonment, for•.a term not to 
exceed two years, or both such fine and imprisonment, at the discretion 
of the Court, and any injured party shall have the right to recover all 
damages suffered and cost of suit in a separate civil action in any 
court of competent jurisdiction. 
SECTION 9. Subject to all existing rights, all unappropriated 
public waters which may be used and developed for water power purposes 
shall be, and hereby are, reserved from appropriation by any person, 
firm or corporation under any general or special law relating to the 
appropriation of public waters for the use of the National Power 
Corporation created by this Act: Provided, however, That the President, 
upon recommendation of the Secretary of Public Works and Communications, 
concurred in by the National Power Board, may, from time to time, 
release from this reservation any unappropriated public waters which 
may not be necessary for the use of the National Power Corporation. 
SECTION 10. At any time that the Board certifies that the 
Corporation is able to furnish electric power for lighting and other 
purposes to any office, shop, or establishment operated and/or owned 
or controlled by the National Government or by any city, province, 
municipality or other political subdivision of the Commonwealth of the 
Philippines, the National Government and the government of said city, 
province, municipality or other political subdivision shall be compelled 
to secure from the Corporation as soon as practicable such electric 
power as it may need for lighting and the operation of its office, 
shops or establishments or for any work undertaken by it. 
The prov1s1ons of this section shall also apply to finns or busi• 
ness owned or controlled by the National Government or by the government 
of any city, province, municipality or other political subdivision. 
SECTION 11. There is hereby appropriated, out of any funds in the 
Philippine Treasury not otherwise appropriated, the sum of two hundred 
and fifty thousand pesos, for the purpose of organizing the Corporation 
and conducting the preliminary work: Provided, that the said amount 
shall be reimbursed to the Philippine Treasury upon the certification of 
the Auditor General that the Corporation is in a financial condition to 
do so, and by virtue of such certification, the National Power Board 
shall approve a resolution authorizing the Treasurer of the Corporation 
to make the necessary payment. 
As soon as the construction of any project is decided upon, the 
Corporation may issue bonds for financing the project in accordance with 
the provisions of section four of the Act. 
SECTION 12. This act shall take effect upon its approval. 
Approved, November 3, -i.936. 
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FRINGE BENEFITS OF NATIONAL POWER CORPORATION EMPLOYEES 
HEALTH BENEFITS 
The enterprise extends free medical, dental and optical services 
to the employees. Free medical and dental services on consultation 
basis are provided to immediate members of employees families. In 
particular, the following are the health benefits of NPC employees; 
Medical 
1. Free medical services including medicines 
2. Advance payment for medical expens~s equal to their gross 
salary plus P300.00. The excess is paid by employees through 
payroll deductions in equal monthly payments. 
3. Maternity pay plus expenses amounting Pl20. 
4. Free annual medical examination 
Dental 
1. Free dental services at NPC dental clinic 
2. A maximum of P200 is granted to employees 
with at least six months service 
Optical 
1. Free eyeglasses for employees not to exceed P30 in value. 
NPC assists its employees in accuring Medicine Benefits 
exclusive of the aforementioned health benefits. 
RETIREMENT BENEFITS 
Outside of the Government Security and Insurance System (GSIS) 
retirements benefits for its employees, NPC provides supplementary 
gravity pay equivalent to one month salary for every year for the 
following: 
1. An employee not covered by GSIS benefits who resigns 
voluntarily after completing 6~ years of service. 
2. An employee not covered by GSIS benefits who is separated 
from service not due to voluntary resignation or dismissal 
after completing 4 years of service. 
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HOUSING AND OTHER BENEFITS 
The enterprise has also provide the following benefits: 
1. Low-cost housing to some 500 of its permanent employees. 
2. Free bus service for employees residing in Metro Manila Area. 
3. Subsidized food at the corporate cafeteria. 
4. P2,000 death assistance to legal heirs, provided said 
employee had continually rendered 6 months of service. 
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